
OFFICIAL JOURNAL OF THE HIRE ASSOCIATION OF AUSTRALIA 

AND RENTAL EQUIPMENT NEWS 



WATER 
SANDBLASTING 

PLUS HIGH PRESSURE 
CLEANING 

A N EFFICIENT 2000 PSI G&lfllVARIABLE HIGH P R E S S U R E 
C L E A N E R , WITH THE A D D E D A D V A N T A G E OF OPTIONAL W E T 
S A N D B L A S T I N G . 

T Y P I C A L U S E S A S A G E R N I C L E A N E R A R E vehicle and engine c leaning, c leaning 
bui ld ings , pig and poultry sheds , industrial plant, wal ls , f loors, caravan parks, food 
processors . 

T Y P I C A L U S E S A S A G E R N I W E T S A N D B L A S T E R A R E removing o ld paint, plaster, 
etc. from bui ld ings , c leaning rust from steel rai l ings, boat hul ls , etc. 

A CASH HIRE GEM! QUICK RETURNS! EASILY HANDLED! 

For demonstration phone — 

HIRE KINGDOM 
12 Gartmore Avenue, 
Bankstown. N .S .W. 2200. — 707-2655 
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IttE EMIOflfc Iftfifi 
THREE TOASTS 

TO THE NATIONAL CONVENTION! 

M a y it be a success for each and everyone 
a t t e n d i n g . Fo r i n d i v i d u a l a c h i e v e m e n t a n d 
en joyment means overa l l success. The stage is set, 
the venue great and the cast superb. 

TO THE VISITORS! 

To al l overseas vis i tors and may they receive the 
warmth and hospi ta l i ty in Aus t ra l i a w h i c h many of 
us have rece ived as vis i tors to other countr ies. As 
Aust ra l ians we hope we can rise to the o c c a s i o n 
and be wor thy and memorab le hosts. 

TO THE LADIES! 

Conven t i on t ime is a t ime for the ladies to 
par t ic ipate . A t ime to w e l c o m e and honour them 
and ensure their fu l l en joyment and par t i c ipa t ion . 
For they are our partners, s i lent or otherwise, and 
p lay an essent ia l ro le in our l ives. For the steel 
hardness of man's log ic must be tempered wi th the 
warm unders tand ing of a woman 's intu i t ion. For 
man is an over-r ighteous dev i l w i thout the angel ic 
in f luence. M a n is i ncomp le te ; his home, his c lo thes, 
his enter ta inment , his personal self, his o f f i ce — al l 
need and are up l i f ted by that femin ine touch . 

A few w o m e n have c o m m e n d a b l y made the 
headl ines of history; the mother of Jesus, E l i zabe th 
the virgin queen , Joan of A rc , M a r y Baker Eddy, 
G o l d a M e y e r , Mrs . G h a n d i , Margare t Thatcher — 

to ment ion a few. A n d when we feel we are get t ing 
a lot more po l i t i cs than we' re pay ing for, we f ind it 
more of a p leasure to l isten to the wives of present 
and past Pr ime Min is ters than to their husbands. 

" A d i l igent w o m a n is more prec ious than rub ies , " 
says the proverb. A h ! H o w many of us are so lucky . 
W o u l d W ins ton Chu rch i l l , b e c k o n e d by the heavy 
hand of history, have been so great w i thout his 
w o m a n C lemen t ine . O r w o u l d the re luctant Jesus 
have per fo rmed his first m i rac le — water into wine 
— w i thou t his mother 's urging. H o w many of us in 
business owe strength to our woman? Yet pray none 
are fo rced " t o dwe l l in the corner of the roof top 
rather than in the house wi th a content ious 
w o m a n , " — as the proverb advises. 

W e have had our great Aus t ra l i an w o m e n in 
sport. A t the momen t we see some very capab le 
maidens of the med ia — Sue Smi th , Kate Ba i l l eau ; 
and Caro l i ne Jones of A B C . This year we see a new 
star f l i t across our stage. C o l l e e n M c C u l l o u g h , 
author of Thorn Birds. A big w o m a n , she has wri t ten 
a large book, but the wr i t ing is greater than both. 
The great Aus t ra l i an nove l has f ina l l y been wr i t ten 
and w i l l take its p lace wi th honour on the 
bookshe lves of the wor ld . 

But take heed w o m a n ! Forget this l iberat ion 
nonsense! You don ' t need to be l iberated. A l l you 
need is to a t tach yoursel f to a wise man. In his eyes 
you are l ibera ted. 

A n d so the toast — To the Lad ies ! 

RENT-A-QUIP 

' R E V E R E N C E IS NOT N E C E S S A R I L Y WITHOUT 

M I R T H A N D L A U G H T E R " 

- G . V . H . 
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Q . 
Which 
witch is 
best for 
your Rental 
Customers? 

There are different Ditch 
Witch models available for 

all kinds of rental 

Orequirements ... 
which one is best 
for you, depends 

on your needs. If you rent mostly to homeowners, 
one of our handlebar models will be just right. 
They carry a relatively low price tag, and 
operational procedures are easy for your 
customers to understand. If you're into contractor 
rentals, consider our new 18-HP class Model 
2200 trencher, or one of our larger 
Modularmatics that can trench and do other 
underground jobs, too. The point is, Ditch Witch 
has the equipment to fit varying rental needs and 
backs up every Ditch Witch model with a 
professional parts and service organisation. Why 
not talk things over with your Ditch Witch 
dealer? 

The Ditch Witch Model 2200 with optional roll over protective 
structure and flotation tyres.-

D I T C H 
W I T C H ^ j t ' 

D I T C H W I T C H H A S T H E A N S W E R ! 

D I T C H W I T C H D I V I S I O N 
Mole Engineering Pty. Ltd. 
N.S.W.: Rodborough Road, French's Forest, 2086 (02) 4S1 1222 
VIC: 2066 Hume Highway, Campbellfield. 3061 (03) 306 4191 
S.A.: 18 Arabrie Avenue, Edwardstown. 5039 (08) 2768166 
OLD.: 31 Flanders Street. Salisbury North, 4107 (07) 277 5744 
W.A.: 65 Dowd Street, Welshpool. 6106 (092) 68 1429 
TAS.: 282A Argyle Street, Hobart, 7000 (002) 34 6258 

ML39/FP 



HA OF NSW - EXECUTIVE SEMINAR 
The real expert a lways stands ou t because of his 

ab i l i t y to marsha l l facts and present them w i th 
c l a r i t y a n d s i m p l i c i t y . G r e a t c r e d i t to the 
organizers of the W o r k s h o p for each chosen 
speaker was of such ca l ib re . 

C o m m e n c i n g at 8.30 a.m. at the Sydney H i l t on 
on 24th Augus t , w i th 40 par t i c ipants , this most 
en joyab le and success fu l session lasted through a 
fu l l four teen hour day. O n l y those present knew 
that the va lue ga ined far ou twe ighed the cost of 
$60 ( inc lud ing banquet) , when the team of top level 
speakers o p e n e d up the inner sanc tum of success 
and inv i ted a l l to par take f ree ly of the gems of 
know ledge stored therein. 

A b l e C h a i r m a n Lye l l H a m i l t o n of A c t i v e Hi re , 
turned ou t to be someth ing of a prophet h imsel f by 
pre-empty ing the p lanned open ing gambi t of Bob 
L a n g h a m , by d e f i n i n g tha t : "A constipated 
accountant is a man who can't budget!" 

A n d r e w Kenna rd , N S W President , was on the dais 
a long wi th the C h a i r m a n . Br ian E lms, newly e l ec ted 
Pres ident of V i c t o r i a , f lew in to show the f lag , 
together w i th one of his V i c e Presidents, Jock 
M c K e c k n i e and secret w e a p o n John Kroeger . 
Na t i ona l President , Des W h e l a n , ar r ived at l unch 
t ime hot f rom Investment A l l o w a n c e negot ia t ions 
at C a n b e r r a and a c c o m p a n i e d by his a b l e 
l ieutenants , Nev i l l e Kenna rd and Barry M c D o n a l d . 

These very v a l u a b l e ta lks are s u m m a r i z e d in the 
fo l l ow ing pages. 

SUBJECTS 
1. Incentive Schemes and Profit Sharing. 

Speaker M r . C l e m Briggs, N S W M a n a g e r for 
L ightburn Produc ts , twenty seven years wi th 
L ightburn and long exper ienced in se l l ing and 
personne l mo t i va t i on . 

2 . Offshore Operations and Estate Planning. 
S p e a k e r M r . A n d r e w S n e d d o n B . E c . a n d 
spec ia l is t lawyer in the subject . A partner in 
T h o m p s o n Doug las Ether ing ton, one of Sydney 's 
lead ing a c c o u n t a n c y and taxat ion in terpretat ion 
compan ies . 

3 . A Post Budget Review and Economic Forecast 
For The Ensuing Year. 
S p e a k e r M r . J o h n D o n o v a n B . E c , C h i e f 
Economis t for W . D . Scot t & C o m p a n y . W e l l 
k n o w n th rough the m e d i a for ab i l i t y to ana lyse 
the e c o n o m i c scene, interpret trends and make 
sound p red ic t ions for spec ia l i s t and layman 
a l ike . 

4. Budgeting — Navigating Towards Profit. 
Speakers M r . G e o r g e Tan ton and Mr . Bob 
Langham of Coa tes Hi re . M r . Tan ton is G e n e r a l 
M a n a g e r and M r . Langham, F inanc ia l Con t ro l le r . 
Both w i th app l i ed p rac t i ca l know ledge to impar t 
the secrets of success . 

5. How to Fall for the Three Card Trick Tw ice . 
Speaker John Kroeger , fo rmer l y M a n a g i n g Edi tor 
of M i r r o r Newspapers , now M a n a g i n g D i rec to r of 
A b b e y Rents Pty .L td . , V i c . F rom out of the mou th 
of genius comes p r o v o c a t i o n , shock and wit.. A 
speech by John Kroeger shou ld never be missed. 

A POST-BUDGET REVIEW AND ECONOMIC FORECAST 
FOR THE ENSUING YEAR 

A t the N S W Execu t i ve Seminar on 24th Augus t , 
1977, M r . John D o n o v a n B.Ec. Ch ie f E c o n o m i s t for 
W . D . Scot t & C o . cou rageous l y fo recast t rends, 
not on l y for the ensu ing year but right th rough to 
1980. 

W i t h cu r ren t w o r l d i n f l a t i on ave rag ing a b o u t 
8 % , A u s t r a l i a ' s i n f l a t i o n ra te , w h i c h is m u c h 
higher, is expec ted to g radua l l y c o m e into l ine w i th 
the w o r l d average. W a g e in f la t ion fa l l i ng by abou t 
the same rate. W i t h the June in f l a t i on rate at 
1 3 . 4 % , Sep tember is expec ted to be abou t 1 3 . 9 % , 
bu t by D e c e m b e r m e a s u r e s t a k e n to c o m b a t 
in f la t ion w i l l beg in to have an ef fec t and the rate 
shou ld de f la te to abou t 1 0 . 9 % . 

Interest rates w i l l g radua l l y c o m e d o w n , w i th 
trends more apparent in 1978. Cred i t w i l l b e c o m e 
easier desp i te present appea rance . A recovery to 
high s tandards is expec ted in 1979 w i th an advance 

in persona l i ncomes and soc ia l causes. 1979/80 
shou ld be good years w i th a s teady growth fac to r 
a round 5-6% and fu l l e m p l o y m e n t in 1980. 

A n y change of government in the near fu ture is 
un l i ke l y to a f fec t the s i tua t ion . A re-e lected L ibera l 
g o v e r n m e n t w i l l c o n t i n u e its present p o l i c y . A 
Labou r gove rnmen t w o u l d p r o b a b l y have made 
c e r t a i n c o m p r o m i s e w i t h bus iness in o rde r to 
secure e l ec t i on . In any case, measures s t ruc tured 
into the e c o n o m y w o u l d take cons ide rab le t ime to 
d ismant le . 

W i t h such a nebu lous sub jec t as the e c o n o m y 
(nebu la be ing a l um inous pa tch in the sky m a d e by 
a d istant star c luster) dea l t w i th by a sound system 
of ana lys is , we can con f i den t l y hope that John 
D o n o v a n ' s p red ic t ions w i l l be as accu ra te as they 
have p roven to be in the past. 

C o n t i n u e d on Page 10 
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N A T I O N A L P R E S I D E N T S M E S S A G E 

M e m b e r s shou ld be mak ing p lans for a t tend ing 
t h e c o m i n g c o n v e n t i o n in M e l b o u r n e l a t e 
Sep tember . 

W h e n y o u rev iew the p r o g r a m m e I am sure that 
y o u w i l l see p len ty of oppo r tun i t y for ga in ing extra 

know ledge on our industry. O f cou rse the ta lks are 
on ly part of the benef i t — m u c h in fo rmat ion and 
cos t sav ing ideas c a n be learnt in the in fo rma l 
exchanges w i th M e m b e r s f rom other States and 
d i f ferent markets . 

A t the t ime of wr i t i ng you r inves tment a l l o w a n c e 
sub -commi t t ee , N e v i l l e K e n n a r d , Barry M c D o n a l d 
and myse l f have been asked to C a n b e r r a to d iscuss 
the leg is la t ion w i th Mr . Ian V i n a r w h o is the 
M in i s te r assist ing the Treasurer . W e can on ly 
specu la te and be op t im i s t i c on the o u t c o m e of this 
in terv iew. 

The T reasu re r ' s j u s t i f i c a t i o n fo r i n c r e a s i n g 
c o m p a n y tax to 4 6 % was that industry had 
rece ived subs tan t ia l tax rel ief by way of " S t o c k 
R e v a l u a t i o n A d j u s t m e n t " a n d " I n v e s t m e n t 
A l l o w a n c e " — h o p e f u l l y there fore the leg is la t ion 
w i l l be a m e n d e d to i nc l ude our sma l l but g row ing 
industry. 

L o o k i n g fo rward to see ing you a l l in sunny 
M e l b o u r n e . 

D C . W h e l a n 

S U P P L I E R S T O T H E H I R E I N D U S T R Y 

FLEXIBLE SHAFT DRIVEN 
SIBLE 50 mm [2"] PUMP 

PUMPS WATE )NTAINING FITS ALL FLEXTOOL 
SLUDGE OR S IS POWER UNITS 
• C H O K E L E S • S E L F P R I M I N G 
• L I G H T W E K • P O R T A B L E 
• H I G H DISC G E 

D e s i g n e d and manu fac tu red b y : 

F L E X T O O L [ A U S T R A L I A ] P T Y . L T D . 

213 W e l l i n g t o n St reet , C o l l i n g w o o d , V i c t o r i a . 3066. 

T e l e p h o n e : 41-5064 50,000 l i t r e /h r (11,000 ga l / h r ) 
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BUILDING AND CONTRACTING EQUIPMENT 
INTRODUCING THE CEMTOOL RANGE OF EQUIPMENT. 6 4 2 * 2 0 2 7 

• The Cemtoo l 34" & 36 Dual B lade Sys tem T rowe l l i ng Mach ine 
Featur ing: Heavy duty industrial engine and gear box with a centrifugal 
c lutch for easy start ing. Finger tip controls and a low centre of gravity 
ensure fine adjustment and stability for a better f inish. Safety features 
include a cut-off safety swi tch and ring guard _ 
for protect ion from rotating b lades. 

• Cemtoo l V ib ra to r Petro l Mode l . 
Features: A variable f requency throttle control , 
a direct drive with a 3 dog coupl ing. 

The Cemtool Range of equipment is avai lable with a cho ice of 
Vl l l iers, Honda and Robin Petrol Engines. 

63 MADELINE STREET, 
ENFIELD. N.S.W. 2136 STATE DISTRIBUTORS REQUIRED. 

GENERATORS 

SC21 Series injjjjjgBjsp 

1 
New Release 

N O N O N S E N S E P O W E R D E S I G N E D FOR 
T H E H I R E I N D U S T R Y 

The SC21 Ser ies Genera tors Feature, L igh twe igh t , Robus t Die Cas t A l u m i n i u m B o d y , A u t o m a t i c 

S o l i d S ta te Vo l tage C o n t r o l , Rotat ing F i e l d , C o m m o n Con t ro l C o m p o n e n t s f rom 1.5 K V A , 
R e d u c e d M a i n t e n a n c e . 

Powered by the Eng ine of You r C h o i c e : B r i g g s , H o n d a , Kawasak i and R o b i n . 

W E A R E T H E P O W E R P L A N T SPECIAL ISTS 
A L W A Y S T H E B E S T V A L U E IN D O L L A R S PER K.V.A. 

P O W E R L I T E PTY. LTD. 
61-63 Gordon Rd. , Ch ipp ing Norton, N . S . W . 2170 

Telex A A 24893 P h o n e 02-727 0077 
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The safe, one man way to clean sewers and drains 

with patented self-feeding 
DUAL CABLE 

Keeps the operator behind the 
machine...lets the motor do the work! 

TACKLES THE TOUGHEST JOB 
Ruggedly built to handle those tough jobs in 3-in. to 10-in. diameter lines. Runs over 200 feet. Patented 
dual cable self-feeds itself both in and out of line — eliminates all handling of rotating cable — makes 
operation completely safe. Eight feet cable sections with instant, snap lock connectors permit work in 

small spaces — cut replacement costs. 

Available from ELECTRIC EEL (AUST.) t e l e p h o n e : 516-4149 
1 2 MARY STREET, ST. PETERS. N.S.W. 2044 

A V O I D H E A R T B U R N - U S E L I G H T B U R N 
Some Concrete Facts 

If you want to mix anyth ing f rom concre te to 
c a k e s , L i g h t b u r n c a n o b l i g e . The range of 
equ ipmen t is mind boggl ing. 

'Lightburn Mixers Stand the Test of Time' is an 
appropr ia te ax iom for a c o m p a n y w h i c h , after 54 
years is p roduc ing more concre te mixers than ever. 
Four-f i f ths of p roduc t i on goes to the bu i ld ing 
industry al l over Aus t ra l ia . Q u a l i t y of engineer ing, 
and a nat ion w ide serv ice network has enab led 
L ightburn and C o . Ltd. to stay on top for over f i f ty 
years. 

Wide Range 
By p rov id ing a cho i ce of eight mode ls , ranging 

f rom the smal l 1 Vi cu.ft. hand opera ted mixer to 
the 31/2 cu.ft. capac i t y robust workhorse — wi th 
over 46 comb ina t i ons in between (petrol , e lec t r ic , 
manua l etc.) — Lightburn can meet a lmost any 
requi rement . M o d e l s are ava i l ab le for use wi th 
your own mot i ve power, P . T O . , f lat belt dr ive etc. 
They a lso c o m e in steel wheels or pneumat i c tyres. 

Handyman. Five mode ls are made in this range, 
f rom 1 Vi to 1 Vi cu.ft. capac i t y , ei ther e lect r ic , 
pet ro l or m a n u a l l y ope ra ted . L igh tburn is a 
househo ld word in this f ie ld . 

Tradesman. These mode ls , f rom 2 to 3Vi cu.ft. 

are an inst i tut ion in the Hire industry and bu i ld ing 
t rade a l ike. 

L ightburn has been suppl iers to the Hire f leet 
industry for many years and now some 2,000 mixers 
are cons tant ly ou t on hire. A n d many government 
a n d l o c a l g o v e r n m e n t d e p a r t m e n t s h a v e 
s tandard ised on L ightburn. 
Versatility 

Lightburn mixers are used extens ive ly in the 
plast ics industry and also for mix ing pies, cakes, 
dog and cat f ood and , at the other end of the sca le , 
to rumble nuts and bol ts in a debur r ing process. 

A l l L ightburn mode ls are bui l t to last, retaining a 
high pr ice on the used mixer market . They al l c o m e 
wi th a 6 months wr i t ten guarantee, whether for Hire 
or pr ivate use. A n d , beh ind the scenes, qua l i t y 
consc ious engineers are constant ly str iv ing for new 
d e v e l o p m e n t s a n d d e s i g n i m p r o v e m e n t s to 
enhance pe r fo rmance even further. 
Footnote. There is strong ev idence that Jul ius 
Caesar had some form of L ightburn ava i lab le . 
O therw ise how c o u l d he poss ib ly have bui l t a l l 
those mighty pub l i c works. No doub t his true words 
— wi th one foot on his L ightburn — were; 

"I c a m e ! I saw! I c o n c r e t e d ! " 



A PROPHET-SHARING EXPERIENCE 
INCENTIVE SCHEMES A N D PROFIT SHARING 

C l e m Br iggs, N S W M a n a g e r of L i g h t b u r n , 
c o m m e n c e d w i th d isa rming cha rm but soon had 
eve rybody sc ramb l i ng for note books eager to 
c a t c h the s imp le and p rac t i ca l p lan for Prof i t 
Shar ing. 

Prof i t shar ing, w i th emphas is on the word 'Merit', 
means incentives, job satisfaction, co-operation, and 
team effort. 

Incentive Scheme Features. 
1. M u s t be s imp le 
2. Targets must be a t ta inab le 
3. A l l must share 
4. M o n t h l y payments 
5. Beware it doesn ' t work against y o u . 

1. A n y prof i t shar ing must be s imp le and eas i ly 
unders tood by both managemen t and worker . It 
shou ld be easy to app ly and progress readi ly seen 
at any point. 
2. Targets must be a t ta inab le or personnel w i l l feel 
chea ted and react adverse ly . The target must be 
reasonab le and not set too high. A l l emp loyees 
shou ld have ready access to progress charts and 
f igures. This can br ing abou t extra ef for t towards a 
months end if f igures are not up. 
3. A l l must share, f rom the Swi tch G i r l to the 
Manage r . This renders the ind i rect personnel keen 
and co-opera t ive . The sa lesman can be assured of 
an e f f i c ien t back-up sys tem; his p romised de l i very 
wi l l be cor rec t and on t ime, invo ices co r rec t l y 
wr i t ten and serv ice we l l done. A l l are aware that 
ine f f i c iency on any aspect w i l l mean a reduced 
bonus. 
4. M o n t h l y payments are essent ia l and shou ld be in 
the fo rm of cash benef i ts in the pay check . A n n u a l 
bonuses are in tang ib le in the immed ia te present 
and en thus iasm tends to wane. M o n e y is the fo rm 
of benef i t best unders tood by a l l . 
5. Care must be taken lest an incent ive scheme 
work against y o u . A v o i d s loppy w o r k m a n s h i p in 
order to get things done q u i c k l y or, in another 
examp le , a sa lesman may a lways sel l the higher 
p r i ced ar t ic le to get the bigger bonus. These traps 
can be read i ly a v o i d e d wi th a l i t t le app l i ca t i on . 

L ightburns, w i th app l i ed a t tent ion to c o m m o n 
sense, d i v i ded the incent ives into three groups; 
Individual merit, Group merit, and Special merit — the 
lat ter for a spec ia l t ime such as a sales dr ive if 
ove rs tocked etc . W i t h an alert Sales M a n a g e r and 

inte l l igent admin is t ra t ion on the p lan a consis tent 
high pe r fo rmance is e f fec ted . S imp l i c i t y is the key. 
This enab les M a n a g e m e n t to d i rec t the target 
incent ives. 

A SIMPLE PROFIT SHARING PLAN 
Tie the bonus to w o r k i n g days on ly . The 

e m p l o y e e is not pa id a bonus if he has more than 
one hour off in any one day. (He loses that day 
only). N o bonus for ho l idays . 

A n examp le : 
Pay = $150 = $30 day 
A mon th equa ls 20 work ing days 
Formula = 20 x 30 = $600 

$600 T 1 0 % = $60 bonus 

The target may be d i v i ded into say four sect ions 
to m a k e up the 1 0 % . 

Say 2V2 % on W a s h / M a c h i n e s 
2 V i % " M ixe rs 
2Vi%" Hammers Tota l 1 0 % 
2Vi % " Bank ing 

A l l emp loyees must share even t i iough their 
depar tmen t misses out on the target. Suppose on ly 
two depar tments ou t of the four ach ieve the target 
towards the months end. This encourages them to 
t h r o w f u l l c o - o p e r a t i o n in to ass i s t i ng o t h e r 
depar tments so the bonus level w i l l be raised al l 
round . W i t h happy e m p l o y e e co -ope ra t i on a 
poss ib le 5 % bonus on ly , may be readi ly conver ted 
t o 7 V i % or even 1 0 % . 

G o o d app l i ed psycho logy assists the incent ive 
and reduces absentee ism. A Thursday pay-day may 
encourage emp loyees to have Fr iday off. Fr iday is 
better pay-day. Ano the r scheme is a week ly raf f le 
(on Friday) for say a twin-tub washer. O n l y those 
w i t h no a b s e n t e e i s m d u r i n g the week m a y 
par t ic ipa te . 

C l e m Briggs demons t ra ted a remarkab ly s imp le 
f o r m u l a , l oaded w i th good sense, and showed how 
to at ta in a m a x i m u m effort by a happy staff and a 
m i n i m u m of absentee ism. The f o r m u l a obv ious l y 
works as L ightburn has exper ienced on ly one str ike 
in 51 years, and thats when the meta l trades were 
c a l l e d out in general over the M e d i b a n k issue. O n e 
ax iom is that as m u c h in fo rmat ion as poss ib le be 
shared a m o n g the staff. 
R e c o m m e n d e d reading: M a r k e t i n g H a n d b o o k . 
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ENGINES 
KAWASAKI STATIONARY ENGINES 
Kawasaki air-cooled, four stroke petrol engines — unsurpassed for 
performance, durability, ease-of-use and economy — are available in 
models with outputs ranging from 3.4 to 20 horsepower. Kawasaki is 
one of the world's biggest engine makers, so if you have a need for 
an engine, make it a Kawasaki and you can't go wrong. 

PUMPS 
SPEAR — FLOW SELF PRIMING PUMPS 

Spear-Flow self-priming pumps are used for tank fi l ing, water 
transferring, irrigation, cattle and sheep jetting, fire fighting and many 

other purposes. Powered exclusively by Kawasaki engines, proven 
Spear-Flow pumps are available in 1 'A", 2" and 3 " models, and 1'/«" 

high pressure model. 

GENERATORS 
KAWASAKI PORTABLE GENERATORS 
Kawasaki Power-Pac portable generators, in models with rated outputs 
630 , 990 , 1350 and 2 0 1 0 watts at 2 4 0 volts and 100 watts at 12 
volts DC, give you all the power you need where there isn't any. 
Whether it's for recreation or for light utility use, Kawasaki portable 
generators make life easier. 

SPEAR — POWER PORTABLE GENERATORS 
The Spear-Power range of portable generators, of 2, 3 , 4, 5 and 
7.5 KVA, are Kawasaki powered and ideal for welding. Spear-Power 
generators are also available as L P . gas powered sets of 4.5 and 
7.5 KVA. 

JONSEREDS 
CHAIN S A W S 
Jonsereds Chain saws. Powerful, dependable machines built for 
fast, profitable cutting under difficult operating conditions. 
They're designed to work perfectly, and there are many safety jff 'Q^_ 
features in the range. 
Jonsereds — one of the world's very best chain saws. 
Tough on wood — safe on you — and built to last. 

Distributed in Australia by 

S P E A R & J A C K S O N 
AUSTRALIA PTY.LTD. 
95-97 Silverwater Road, 
Silverwater 2141 
Phone: 648-0573 

Would you please send me further information on 

(Product) 

Name 

Address 

State Post Code 
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BUDGETING - NAVIGATING TOWARDS PROFIT 
(NSW EXECUTIVE SEMINAR) 

W h o bet ter to speak on Nav iga t i ng to Prof i t than 
the Coa tes experts. M r . G e o r g e Tan ton , G e n e r a l 
M a n a g e r of Coa tes Hi re , and M r . Bob Langham, 
F inanc ia l Con t ro l l e r , la id it r ight on the l ine. A l l 
nav iga t ion requires a set of accu ra te f igures to 
beg in w i th . A n d in business this means budget ing . 

Budget ing necessar i ly begins at the c o m m e n c e ­
ment of the year — w i th a f o l l o w up analys is later. 
D o n e under str ict a c c o u n t i n g p rocedures . W i t h o u t 
a budget y o u can ' t mon i to r your pe r fo rmance . The 
b igger the bus iness the t igh ter the c o n t r o l s 
necessary. 

H O W TO BUDGET 
First d e c i d e what the pe r fo rmance f igures shou ld 

be and try and adhere to it. Wr i t e a growth fac to r 
in to you r business. The Hirer must be aware of 
r is ing costs and wages, w h i c h w i l l necessar i ly put 
the rates up. Bo th short and long term budge t ing is 
necessary — an annua l and a three year term. 

The first budget w i l l be a guess but imp rovemen t 
shou ld f o l l o w w i th e a c h s u c c e e d i n g budget . W i t h a 
cons tan t w a t c h on trends co r rec t i ve measures can 
be taken at the ear l iest . 

G e o r g e Tan ton l i kened a budget to an ai rcraf t 
t r ip, where one can read the inst ruments at any one 
t ime and de te rm ine height, speed , w ind d i rec t ion 
e tc . The Fl ight Log is the record where in var ia t ions 
of the f l ight p lan are no ted and a lso the reasons 
therefore. A sma l l opera to r can f ly by the seat of 
his pants for a wh i le but this is su ic ide for w ider 
hor izons . 

A n y t h i n g b e l o w y o u r p l a n n e d b u d g e t 
pe r f o rmance must not be permi t ted . There shou ld 
be min i or sec t ion budgets for Sec t ion Manage rs . 
Staff m a y be re luc tant at f irst to exerc ise the bra in 
w i th a bit of budge t ing but are a lways keener and 
more co-opera t i ve af ter do i ng it. 

B o b Langham spoke of budge t ing as a vital and 
valuable management tool. Prof i t is the reason for 
business, and prof i t must be a t ta inab le . 

T o m a k e a Prof i t there must be: 

1. A genu ine business oppo r tun i t y 
2. E f fec t i ve managemen t ab i l i t ies 
3. A d e q u a t e f i nance . 

Ana l ys i s of a business is very impor tant . A l w a y s 
nav iga t ing we shou ld be ab le to say at any one 
t ime: 

a) W h e r e are we now? (Necess i ty for ba lance sheet) 
b) H o w d id we get there? (Prof i t & Loss accoun t ) 
c) W h e r e are we going? 

A budget shou ld show What? When? Why? How? 
But f i rst ly we must unders tand what is a budget . 

D E F I N I T I O N : A budget is the estimate of future 
performance calculated for a definite period. 

A budget w i l l reveal many things essent ia l to 
prof i t mak ing . Shou ld we o p e n a new branch or 
c lose or t ransfer one? Shou ld we take on more staff 
or p lan a decrease? Inf la t ion rates must be k n o w n 
and added on — say 1 2 % e a c h year. These may 
better be a d d e d as quar te r ly ad jus tments . 

The business p lan w i l l con ta in an overa l l budget 
as we l l as separate depa r tmen ta l budgets, e a c h 
be ing re lated or dependen t somewha t on another . 
See d iag ram. 

M o d e r n business is in the b ig league. Cap i t a l 
ou t lay , mon ies hand led and prof i ts or losses c a n be 
qu i te large. If we embark on the b ig seas we must 
have a sound ship, the right instruments and know 
how to use them. Budget ing is re l iab le instrument­
a t ion to br ing us safe ly into the port of g o o d 
prof i t . 

BUSINESS 

BUDGET 
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UP Hill, DOWN DALE 
GET AMONGST IT 
WITH THE NEW 

STIHl BRUSH CUTTER. 
Powered by a Stihl engine the new Stihl 
Bushcutter is perfect for cutting grass on steep 
slopes, or close to trees. Or along the sides of 
paths. With the circular saw blade fitted it will 
take on brush up to 5cm (2 inches) in diameter. 

It's also ideal for trimming gardens and areas of 
long grass round ornamental trees. The polycut 
blade cuts grass and weeds right up to the edge 
of a post or wall without damaging blade or post. 
Think of how effective the Stihl Brushcutter 
would be for clearing around tombstones at 
cemetries. 

VITAL STATISTICS: 
• Choice of 5 blades • Weighs 13Kg (28lbs) 
• Comes complete with carrying sling 
• Easy-to-control handles. 

STIHL 
Ho A Australia-wide 

V 

® 

MELBOURNE [Head Office]: Stihl Chain Saw (Aust) Pty.Ltd.Phone: 729 3522.SYDNEY: Herbert Osborne Power Tools 
Phone: 69 6053. BRISBANE: Stihl Chain Saw (Aust) Pty. Ltd. Phone: 52 4617. ADELAIDE: Stihl Chain Saw (Aust) Pty. 
Ltd. Phone: 260 3766 MT. GAMBIER: Stihl Chain Saw (Aust) Pty. Ltd. Phone: 25 5042. PERTH: W.A. Chain Saw Sales 
Pty. Ltd. Phone: 61 5444. LAUNCESTON: Tas Chain Saws Pty. Ltd. Phone: 443141. HOBART: Don MacDougall Pty. 
Ltd. Phone: 34 4221 DARWIN: Agricultural Services Pty. Ltd. Phone: 84 3577. S C 0 5 
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PRESS RELEASES 

CLARK EQUIPMENT INTRODUCES 
HOLDEN ENGINED LIFT TRUCK 

This lift truck, based on Clark Equipment's popular C500 series, 
is powered by a CM-Ho lden low compression industrial engine 

A new range of internal c o m b u s t i o n eng ined lift 
t rucks is a n n o u n c e d by Clark Equ ipmen t Aus t ra l i a 
L im i ted . 

Based on the popu la r C500 series, the new lift 
t rucks are spec i f i ca l l y des igned for the Aus t ra l i an 
marke t and feature a G M - H o l d e n L6 ,173 cu . in . low-
compress ion industr ia l engine, su i tab le for pet ro l 
or L P C fue l . 

The range covers three bas ic mode ls : des ignated 
C500 Y40 rated at 2000 kg; C500 Y50 at 2500 kg; and 
C500 YS600 w i th a rated c a p a c i t y of 3000 kg, al l at 
500 m m load centres. 

The new lift t rucks p rov ide a highly e c o n o m i c a l 
a d d i t i o n to the c o m p r e h e n s i v e C l a r k range, 
o f fe r ing substant ia l advantages in ava i lab i l i t y of 
spare parts and serv ice fac i l i t ies , particularly in 
country areas where engine maintenance can be 
carried out by local GMH-Holden dealers, w i thou t 
recourse to spec ia l i s t t ruck serv ice fac i l i t ies . 

A l l three lift t rucks in the range are dr iven f rom 
the H o l d e n engine th rough an integral power train 
cons is t ing of a " H y d r a t o r k " s ingle speed cons tan t 
m e s h , p o w e r s h i f t t r a n s m i s s i o n w i t h t o r q u e 
conver ter , to a fu l l f l oa t ing dr ive axle v ia a 
d i f fe ren t ia l . F inal d r ive is th rough fu l l y enc losed 
ring gear and p in ion to the dr ive whee ls . 

Tw in pedals a l l ow bo th b rak ing and inch ing 
con t ro l . 

The m a x i m u m fu l l y laden l i f t ing speed of 0.43 
m/s (84 ft/min.) is c o m p l e m e n t e d by an over -ground 
speed of 20 km/hr (12.3 mph) on the f lat w i th 
m a x i m u m gradab i l i t y of 20.1 l oaded and 23.0 
empty . 

Further i n fo rmat ion abou t the C la rk Equ ipmen t 
C500 H o l d e n Engine range can be ob ta ined f rom 
C l a r k E q u i p m e n t A u s t r a l i a L i m i t e d , M a t e r i a l s 
H a n d l i n g G r o u p , P .O. Box 50, Hornsby . N .S .W. 
2077. 
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Control your spares and 
repairs, Hire men told. 

A t the Ju ly w o r k s h o p meet ing of the N.S.W. Hi re 
A s s o c i a t i o n , M r . Ken H ips ley , an execu t i ve of 
T h o m a s Na t i ona l Transpor t (TNT) to ld members 
that the e f fec t i ve con t ro l of spare parts and repairs 
was a c r i t i ca l l y impor tan t part of the p ro f i tab le use 
of engines and mach ines w h i c h were in cons tan t 
d e m a n d . 

A b o u t 1 0 0 m e m b e r s o f t he a s s o c i a t i o n , 
represent ing the biggest hire out le ts for equ ipmen t 
f o r t r a d e a n d c a s u a l u s e r s , a t t e n d e d the 
assoc ia t ion 's meet ing held last week at the Head 
O f f i c e of Spear & Jackson Aus t ra l i a Pty .L td . , at 
S i lverwater . Before M r . H ips ley ' s presenta t ion , they 
were g iven a c o n d u c t e d hour- long tour of the 
c o m p a n y ' s equ ipmen t warehouse and spare parts 
store, to see the system e m p l o y e d . 

In his address, M r . H ips ley sa id , that the e f f i c ien t 
con t ro l of spare parts and repairs were essent ia l if 
prof i ts were to be m a x i m u m . 

"Th i s requires proper con t ro l systems to be 
es tab l i shed , parts stock to be co r rec t l y used on a 
ro ta t ion basis, and the es tab l i shment of m i n i m u m 
and m a x i m u m stock leve ls " , he sa id . 

The parts storage system e m p l o y e d by Spear & 
J a c k s o n , that of s tor ing parts in numbered bins 
a c c o r d i n g to type and s ize of the parts rather than 
a t tempt ing to f o l l o w the sequence of numbers 
g iven to the parts, was h igh l ighted as be ing an 
examp le of p rac t i ca l ar rangement . The members 
had seen the c o m p a n y ' s storage system dur ing the 
tours of the warehouse . 

Spear & Jackson Aus t ra l i a Pty .L td . , are nat iona l 
d is t r ibutors for the Kawasak i range of s tat ionary 
engines, pumps and generators; Jonsereds cha in 
saws; l i f t ing and mater ia ls hand l ing equ ipmen t ; 
sawmi l l i ng equipment ' ; and high qua l i t y hand too ls . 

Pictured at the July workshop meeting held at Spear & Jackson, 
are (from left to right) Barry McDona ld (Macbro); John Hipsley 
(TNT); Bil l Smithers (Spear & Jackson); Jim Hope (Wreckair); 
John Brookfield (Hire Kingdom). 

Hadrian's II 
Column Jl 

FLYING SORCERY 

Gird your loins now for the latest on the Investment 
Al lowance. Last week the Editor ordered me down to 
Canberra to fix it once and for al l . "I don't care what it 
costs!" he said. "Take Carte B lanche!" 

I rang Blanche and she was free. (Blanche Carter is my 
social secretary) She suggested we consult business 
adviser, Madame Zahara. Madame leaves nothing to 
chance and operates twin crystal balls She agreed with 
our fight for the Investment Al lowance and declared she 
would get more balls herself when the Treasurer al lowed 
it. 

First, Madame read my palm It revealed nothing. 
"We ' l l have to see if we can catch him by the bal ls," 

she said, f l icking the cover off her two crystal orbs. 
She gazed into the crystals, dark eyebrows descending 

like iron curtains. 
" A h a ! " she squawked. "We ' l l catch him by the Law of 

Seven. There is only one favourable day this century — 
the 7th day of the 7th month of the 77th year — 7.7.77 
You must make 7 copies of your application, wear 7 pairs 
of socks and catch the 7 o'clock plane." 

"Thank you M a d a m e ! " I said rising to go. She extended 
her hand 

"Cross my palm 7 t imes!" she said. 
Our appointment was for 7 p.m The Treasurer kept us 

waiting 7 minutes then shouted "Come in ! " 7 times. "I am 
Hadrian the 7th, I said taking 7 steps forward We were 
surprised to see 7 rubber stamps on the table in front of 
the Treasurer. It was very cold in the room. The air 
conditioner was turned down to 7 degrees of frost. I 
immediately took off my shirt. 

"HIRE 77!" I cried in triumph revealing the bold tattoo 
on my torso. 

Blanche started breathing deeply. "Seventh heaven!" 
she cried on the 7th breath. 

"L-upside down 7 t imes!" countered the Treasurer 
quickly, putting his hand out for the application forms 
He promptly stamped each one seven times with the 7 
rubber stamps. I leaned closer. The Treasurer had 
stamped each form with the ancient words of power, 
" N O , N O , NO, NO, N O , N O , N O ! " 

" B y the way" , I said to Blanche the next day. " H o w did 
our horse go yesterday — you know. Number 7 in the 7th 
race?" 

"It ran 7th! " she said. 
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CHRISTIES MOVE HOUSE 
Chr is t ie 's H i re Serv ice have just m o v e d to 

mode rn premises in Da le St., B rookva le , Sydney. 
The business is run by brothers G e o f f and Bob 
C h r i s t i e and hires e v e r y t h i n g f r o m b u i l d i n g 
equipment to handyman tools, health and party hire. 

Es tab l ished in 1966, the business has grown 
s tead i ly w i th the ab le ass is tance of the two wives , 
He len and Che ry l , w h o repu ted ly know as m u c h 
abou t the e q u i p m e n t and the business as their 
husbands. 

O p e n 7 days a week the range of s tock is 
enormous . Chr is t ie 's c l a i m the on ly letters miss ing 
f rom the a l phabe t i ca l index list on the ca ta logue 
a r e X , Y, & Z . 

NOTICE BOARD 
The Edi tor invites cop ies of C o m p a n y Bu l le t ins 

and Newsle t ters f rom M e m b e r s and assoc ia te 
members . Put Hi re M a g . on your ma i l i ng list. 

Hire Magazine w o u l d l ike to hear f rom W . A . , 
T a s m a n i a and South Aus t ra l i a ; Canber ra , coun t ry 
members and sma l l operators . Sure ly s o m e b o d y 
ou t there owns a c a m e r a , has just made his first 
H i re sale or has been bi t ten by a snake recent ly . 

Suppliers to the Hi re Industry are inv i ted to submi t 
deta i ls of genu ine new mode ls and products — or 
unusua l tasks pe r fo rmed by their e q u i p m e n t — for 
poss ib le inc lus ion in Hi re M a g a z i n e . 

SEE OUR EXHIBIT A T THE N A T I O N A L CONVENTION 

VIBRATORY ROLLERS FOR 
ROCK, SOIL AND ASPHALT COMPACTION 

Also concrete vibrators, trowels, screeds, form vibrators, 
plate compactors and materials handling equipment. 

WORLD LEADER IN COMPACTION 

Pty. Ltd. 

19 GEORGE STREET 
CLYDE. 682 1755 

18 CENTURY DRIVE. 
BRAESIDE 90 8850 

13 CLARENCE STREET 
COORPAROO. 397 2602 

Helen Christie 
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SUPPLEMENT 
1977 

NATIONAL CONVENTION 
A GREAT PROGRAM 

at MELBOURNE HILTON 

Victoria's attractions of orchards, grassy plains, mountains, national parks and 
hundreds of miles of beaches are within easy access, and much of the elegance, 
history and progressive atmosphere of Melbourne is found in the hotel itself. 

All 4 2 8 rooms feature individual climate control, colour television, self-service 
refrigerator/bar, 24-hour room service, modern and restful decor of native materials 
and design, and views of the city and parks. 
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The Hire Association of Australia 
6th Annual Convent ion 

and Hire Equipment Show 
27th September - 1st October 1977 

MELBOURNE CONVENTION 

NATIONAL CONVENTION 
A G R E A T P R O G R A M 

The A n n u a l C o n v e n t i o n and E q u i p m e n t Exh ib i t ion of the Hi re A s s o c i a t i o n of Aus t ra l i a , 
at the M e l b o u r n e H i l t on , promises to be the best ever. W i t h abou t 40 exh ib i tors , a l ine­
up of exc i t ing seminar speakers, c rea t i ve and s t imu la t i ng workshops , yard and scen ic 
tours, we l l p l anned soc ia l in ter ludes and a l ive ly p rogram for the lad ies, the 
conven t i on shou ld be a great and m e m o r a b l e event . A team of A m e r i c a n guests and 
speakers w i l l add tone to the o c c a s i o n , and a g lance at the p rogram wi l l con f i rm it to 
be indeed a p la t ter f rom the horn of p lenty . 

The experts 
include: 

B I L L C U S H I N G (USA) 
L E N B O O T H 
G E O R G E T A N T O N 
H A R R Y S T A C K P O O L E 
R O N W I L L I A M S 
J O H N M C K E C H N I E 
J IM B R O W N 
IAN D O N A L D 
D A V I D . E V A N S 
K E N SIMS 
J A C K P A R K E R 
M A U R I E M C Q U A D E 
M I C H A E L F L Y N N 
P A T P E A R C E 
B R I A N P U R T O N - S M I T H 
F R E D K E N T 
A N D R E W K E N N A R D 
D O N M C C U R D Y 
D O N M C D O N A L D 
A R T H U R J A C K S O N 

DES W H E L A N 
P E T E R B U R N E 
S T A N D A Y 
E R N T U R N E R 
S T A N J E S S U P 
G O R D O N E S D E N 
N O E L W E E K S (NZ) 
R A Y K E L S E Y 
J O H N K R O E G E R 
R I C H A R D S T E V E N S 
T O M C I O C A R E L L I 
BOB S T E W A R T 
J IM N I L S S O N 
G R E G P A G E 
K E N S T E P H E N S 
R I C H A R D H O L L O W S 
G R A H A M H O I N V I L L E 
P E T E R SMITH 
T E R R Y C R O M M E L I N 
BOB H I L L 
J O H N W A T S O N 

Bob Ansett, Managing Director 
of Budget Rent-a-Car, who will 
tell you about the realities of 
building an image. 

Bob Cameron, a renowned 
specialist, of Sams-U-Drive, 
Cali fornia, who wil l tell you 
how to save money on spares 
& purchasing. 

Tony Knight, Sales Director 
of Directories (Aust) Pty. Ltd. , 
who wi l l tell you why you 
should be spending more on 
Yel low Pages ads. 
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Choice of engines — can be 
supplied with identical Briggs & 
Stratton engine as fitted to 
Mikasa vibrator and pump 
power unit, or Villiers C 1 2 
4-stroke petrol engine. 

New direct-acting fingertip 
blade control — easier action 
and fewer wearing parts. 

Rugged rectangular tubing 
handle — less prone 
to accidental damage. 

New safety guard ring — to 
protect blades and arms from 
accidental damage and 
operator from injury. Mesh 
panels also available to fully 
enclose all rotating parts. 

Optional lifting attachment 
— for easier crane slinging. 

HIRE 

Proven features 
. . . the results of over twenty years 
production in Australia. 

Dual-purpose blades for floating and 
finishing, constructed of high grade 
wear-resistant steel. 

Heavy cast steel blade arms for maximum 
strength to resist accidental damage. 
Heavy duty gear box with large taper 
roller bearings for longer life. Made in 
Australia for Australian conditions. 
Spare parts and service availability 
Australia-wide. 
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PROGRAM 
Tuesday, September 27 

3.00 p.m. — 5.00 p.m. 
6.30 p.m. -

Regis t ra t ion & inqui ry desk open on First F loor . 
C o c k t a i l Party — Na t i ona l De legates , C o n v e n t i o n C o m m i t t e e 
& inv i ted Overseas Guests . 

Wednesday, September 28 

9.00 a.m. — 10.30 a.m. 
10.45 a.m. - 11.15 a.m. 

11.15 a.m. — 12.15 p.m. 

12.15 p . m . - 2.30 p.m. 
2.30 p .m.— 3.15 p.m. 

3.15 p.m. — 3.35 p.m. 
3.35 p.m. — 5.00 p.m. 

6.00 p.m. - 7.30 p.m. 
7.30 p.m. — 

Regis t rat ions — First F loor . 
O f f i c i a l O p e n i n g by Na t i ona l President of H A A , Mr . Des 
W h e l a n & Pres ident of H A V 
Seminar: H o w to p romo te your business to success. 
Speaker — Mr . Bob Anset t , M a n a g i n g D i rec tor , Budget Rent 
a Ca r System Pty .L td . 
C h a i r m a n — Mr . Geo rge Tan ton . 
Poo ls ide Lunch . Exh ib i t ion Stands M a n n e d . 
Seminar — W h y you shou ld increase your adver t is ing in the 
Y e l l o w Pages. 
Speaker — M r . Tony Knight , Sales M a n a g e r & D i rec tor , 
D i rec tor ies of Aus t ra l i a . 
C h a i r m a n — Mr . Harry S t a c k p o o l . 
Co f f ee Break. 
Seminar — Sub jec t to be adv ised . 
Speaker — M r . Sam C r eenbe r g , Sams U-Dr ive, V a n Nuys , 
Ca l i f o rn i a . 
C h a i r m a n — Mr . Bi l l Cush ing (US) 
C o c k t a i l Party. 
Cash Bar ava i lab le . Even ing enter ta inment at M e l b o u r n e 
nightspots ava i l ab le , i nc lud ing Smackas P lace . 

Thursday, September 29 

8 00 a.m. - 12.00 

12 noon 

1.30 p.m. 
4.00 p.m. 

1.00 p.m. 

4.00 p.m. 
5.15 p.m. 

(A) Construction Hirers 
Yard Tour to: Ken t Hi re Serv ices 

Coa tes Hi re Serv ices, D a n d e n o n g w i th W r e c k a i r 
Spr ingva le to help out . 

A t Coa tes depo t exhib i tors w i l l f ie ld demons t ra te equ ipment . 
M o r n i n g Tea — Cour tesy of Coa tes . Ar r i ve Be lgrave 12 noon. 
(B) Party & Medical Visit 
M i l l e r Bros. 
U-Hire M e d i c a l 
W a v e r l e y Party Hire. 
M o r n i n g Tea — Cour tesy of M i l l e r Bros. A r r i ve Be lgrave at 
12 noon . 
N O T E : A list of H i re C o m p a n i e s o f fer ing their hire centres for 
pr ivate visi t ar rangements wi l l be supp l ied to al l de legates. 
(C) Ladies 
A bus tour to Potters Co t tage v ia M e l b o u r n e ' s Status Suburbs 
— arr iv ing Be lgrave at 12 noon . 
R ide on the " P u f f i n g B i l l y " t rain w h i c h takes y o u through the 
beau t i fu l D a n d e n o n g Ranges to Emera ld Lake. 
Ba rbecue at Emera ld Lake. Food and dr inks under marquees. 
Buses depar t Emera ld Lake d i rec t to H i l t on Ho te l . Even ing 
free. List of r e c o m m e n d e d restaurants ava i lab le . 
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Friday, September 30 

7.00 a.m. — 9.00 a.m. 

9.00 a.m. — 10.15 a.m. 

10.15 a.m. - 10.35 a.m. 

10.30 a.m. 
12 noon 

12 noon 
2.30 p.m. 

2.30 p.m. - 5.00 p.m. 

2.30 p.m. — 5.00 p.m. 

Even ing 

Breakfast Seminar: " B r e a k f a s t w i th the P r o s " . 
Pane l : - Ron W i l l i a m s , Stan Jessup, John M c K e c h n i e , G o r d o n 
Esden, J im Brown , N o e l W e e k s (NZ), Ian D o n a l d & an 
A m e r i c a n V is i to r . 
C h a i r m a n — Ray Ke lsey . 

Whe the r you are new or expe r ienced , o l d or wise, y o u 
p robab ly have some quest ions or p rob lems that can be 
answered or so l ved w i th the years of exper ience represented 
by the hire peop le on this pane l . D o you have a p r o b l e m at 
the counter , at the back gate, on the t rucks, in the spare parts 
room or on the phone? Br ing them a long for d i scuss ion over 
breakfast. If a panel l ist cannot f ind an answer to your ques t ion , 
he wi l l so l ic i t one f rom the aud ience . 
Seminar: " O n e Step Forward. . .Two Steps Back in Your 
Bus iness" . 
Speaker — D a v i d Evans, Gene ra l Manage r , N o s e d a Hi re 
Serv ice. 
C h a i r m a n — John Kroeger . 
Seminar: " C h o o s i n g the Right M a n for the Hire C o u n t e r " . 
A n aud io -v isua l p resenta t ion . 
Speaker — Ken Sims, Wes te rn A u s t r a l i a n Manage r , Coa tes 
Hi re Serv ices. 

C h a i r m a n — R icha rd Stevens. 

Ladies 
A Fashion Parade. Organ i sed by T A A & M iss Travai r . 
Lunch . Exhib i tors Stands M a n n e d . 
N O T E : Exhib i tors w i l l have stands open to the inv i ted pub l i c 
al l day on Fr iday, Sep tember 30. 

Two workshop sessions running s imu l taneous ly . O n e for 
Cons t ruc t i on Hi re & one for Party Hire. 
Workshop "A " 
Subjects to be c o n f i r m e d 
"Answe rs to your secur i ty p r o b l e m s " 
" E l e c t r i c a l Too ls — Prevent ive c o s t s " 
" P n e u m a t i c Equ ipmen t — Serv ic ing & M a i n t e n a n c e " 
" T e l e p h o n e P r o c e d u r e s " 
" C l e a n i n g Equ ipmen t for H o m e & F a c t o r y " 

Panel — Jack Parker (Chairman), T o m C i o c a r e l l i , M a u r i e 
M c Q u a d e , Bob Stewart , J im Ne i l sen & M i c h a e l F lynn. 
Workshop " B " 
Subjects : 
" B e s t Packag ing for C r o c k e r y " 
" W h a t M a k e s the Per fec t D a n c e F l o o r " 
" H o w to get m a x i m u m M a r q u e e L i f e " . 
" G a s Equ ipmen t & Its S a f e t y " 

Panel — Greg Page (Chai rman), Pat Pearce , Ken Stephens, 
Br ian Pur ton-Smi th . 
Ladies Only. 
Exhib i t ion of O p a l cu t t ing and d isp lay at M e l b o u r n e H i l t on 
O p a l Centre , f o l l o w e d by scen ic cru iser tr ip a round Port 
M e l b o u r n e and River Yarra w i th Ron W i l l i a m s . 
O p t i o n a l ar rangements depend ing upon repl ies to in i t ia l 
brochure mail ings, wi th visit to T ikk i and Johns new V a u d e v i l l e 
Restaurant i nc l uded . 

Continued on Page 22. 
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Crommelins SPECIALISTS TO THE 
HIRE INDUSTRY. 

CROM CO QP PUMPS 
Trash — Diaphram — Centrifugal, close 

coupled 2", 3 " , 4 " and 6 " pumps. 

Ruggedly built and powered by Robin 

Engines, of course. 

ROBIN ENGINES 
3.3 HP to 16 HP 

• Ball bearings both ends 

of crankshaft 

• Cyc lon ic A i r Cleaner 

• Recoi l Start 

• Cast iron Cyl inder liners 

• Machined Gears of 

Wear resistant 

Malleable cast iron 

• Push button stop to 

avoid carburettor 

f looding 

• Large capacity Fuel Tank 

• Service centres throughout 

Austral ia 

Kango 627 

Weight 7 Kg 

Blows 2750/Minute 

Kango 900 

Weight 10 Kg 

Blows 2,200/Minute 

Kango 950 

Weight 10 Kg 

Blows 2,200/Minute 

Kango 1800 

Weight 32 Kg 

Blows 865/Minute 

GROMGOBENFORD 
TIPUPMIXER 
3 Cubic ft. capacity bowl , 2 

year guarantee on bowl . 

Weight including stand approx. 

1901b. 

D U A L P U R P O S E 627 
Update your K A N G O ! Deal No. (1) 
represents a 34.4% DISCOUNT off 
normal list price. 

Normal Kango List Price: $500 
S P E C I A L B U Y I N G PRICE $412 
On the hammer you save $88 

H E A V Y H A M M E R BLOW 900 
Update your K A N G O ! Deal No. (2) 
represents a 33.6% DISCOUNT off 
normal list price. 
Normal Kango List Price: $550 
S P E C I A L B U Y I N G PRICE $450 
On the hammer you save $100 

D U A L P U R P O S E 950 
Update your K A N G O ! Deal No. (3) 
represents a 33.4% D I S C O U N T off 
normal List Price. 

Normal Kango List Price: $650 
S P E C I A L B U Y I N G PRICE $520 
On the hammer you save $130 

T O U G H B R E A K E R 1800 
Update your K A N G O ! Deal No. (4) 
represents a 33.3% D I S C O U N T off 
normal List Price. 

Normal Kango List Price: $1,125 
S P E C I A L B U Y I N G PRICE $925 
On the hammer you save $200 

P L U S T H E S E F R E E A C C E S S O R I E S 
2 only 07906 1 5 " Chisels $16 
2 only 07961 1 5 " Points $16 
1 only 07936 Comb Holder $22 
1 only 07528 Drill Holder $20 
1 only 07925 Floor Cleaning Tool $35 
1 only 07715 %" x 10" 

Spiral Carbide Dri l l $19 
T O T A L A C C E S S O R I E S $128 
Your total saving per package $216 

P L U S T H E S E F R E E A C C E S S O R I E S 
5 only 09906 Chisels $46 
5 only 09961 Points $46 
1 only 09923 Spade $36 
T O T A L A C C E S S O R I E S $128 
Your total saving per package $228 

P L U S T H E S E F R E E A C C E S S O R I E S 
1 only 09529 Dril l Holder $21 
3 only 08529 Ejectors $7 
1 only 09936 Comb Holder $25 
50 only 09936 Coarse Combs $17 
1 only 07732 %" x 10" 

Spiral Carbide Drill $24 
1 only 07751 1" x 16" 

Spiral Carbide Dril l $37 
T O T A L A C C E S S O R I E S ' $131 
Your total saving per package $261 

P L U S T H E S E F R E E A C C E S S O R I E S 
3 only 0305 15" Points $59 
3 only 0310 15" Chisels $59 
1 only 08316 5 " Asphalt cutter $41 
1 only 08319 Spade $53 
1 only 08320 Backfil l Rammer 

Head 
1 only 08334 Rammer Shank 
T O T A L A C C E S S O R I E S 

$33 
$17 

$262 
Your total saving per package $462 

C R O M C O 

GEAR LASTSYEARAFTERYEAR 

C R O M M E L I N S P R O D U C T S A R E B A C K E D 

1. By proven usage in Crommelin's own hire fleet. 

2. Job card and maintenance figures available 
on request. 

3. Spare parts available Australia wide. 

4. Accessories available Australia wide. 

5. Selling Agents available Australia wide. 
16 years of operating our own hire division 
under the extreme conditions and vast 
distances of Western Australia have helped 
us develop equipment that needs minimum 
maintenance. 
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Sydney 
26 M A R Y PDE. 
R Y D A L M E R E 

638 7534 

Melbourne 
40 G L E N V A L E C R E S C E N T 

M U L G R A V E 
561 2655 

Brisbane 
47 B A L A C L A V A ST. 
W O O L L O O N G A B B A 

391 3047 

Perth 
18-22 O X F O R D ST. 

L E E D E R V I L L E 
81 4044 

Port Hedland Roebourne 
Cnr. A N D E R S O N & M c K A Y STS. ROE S T R E E T 

73 2347 82 1027 

South Australia 
P.O. Box 41 , Wilunga 5175 
(085) 56 1201 Pages flat 
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Saturday, October 1 

9.00 a.m. - 10.15 a.m. 

10.15 a.m. - 10.35 a.m. 
10.35 a.m. — 12 noon 

12 noon — 2.30 p.m. 
2.30 p.m. — 4.30 p.m. 

7.00 p.m. -

Sunday, October 2 

Luncheon 

Seminar: " Y o u r Image is S h o w i n g " . 
Panel — R ichard H o l l o w s , Fred Kent , Tom C i o c a r e l l i & 
G r a h a m Ho inv i l l e debate:-
(1) It is locat ion & outside appearance that attracts cus tomers . 
(2) Yard & Store layout is the most important . 
(3) Personnel & their e f f i c i ency is the key. 
(4) It's the qua l i t y of your equ ipmen t that counts most. 
C h a i r m a n — A n d r e w Kennard 
Co f fee Break. 
Two workshop sessions running s imu l taneous ly . O n e for 
Cons t ruc t i on Hi re & one for Party Hire. 
Workshop " A " 
Subject : "Exh ib i to rs Present " 
Panel — Peter Smi th , D o n M c C u r d y , Terry C r o m m e l i n , D o n 
M c D o n a l d . 
(A qu ick m o v i n g presentat ion by exhibi tors & an overseas 
guest of new equ ipmen t for the hirer). 
Workshop " B " 
Subject : " B u l k buy ing potent ia ls for party p r o d u c t s " 
Panel — Bob H i l l , A r thur Jackson , John W a t s o n and suppl iers 
of party goods. 
(A d iscuss ion of quant i t ies , pr ices and d iscounts , and 
impor t ing potent ia l on var ious p roduc ts if bought in bulk, 
i nc lud ing tab leware and chairs). 
Ladies 
Shopp ing Tour. 

Lunch and Final Exhib i tors D isp lay . 
O p e n Fo rum, inc lud ing commen ts f rom Edi tor of Hi re 
M a g a z i n e . D i rec t your quest ions to H A . A . Counc i l l o r s . 
C h a i r m a n — Len Boo th . 
D inner D a n c e 

A tour to Sovere ign H i l l & Bal larat . 
This day tour takes you west of the Ci ty , through Bacchus 
M a r s h to the o ld go ld min ing Ci ty of Bal larat . V is i t Eureka 
S tockade . 
Luncheon on the banks of Lake Wendouree , and then con t inue 
on to the Sovere ign H i l l H is to r i ca l Park, the recreated go ld 
town of 1850. Take a step back in t ime before arr iv ing back 
on t ime at M e l b o u r n e A i rpor t where your luggage w i l l be 
ready b o o k e d on your depar t ing f l ight. Buses return to the 
H i l t on . Cost per head, i nc lud ing bus, l unch & admiss ion 
charges, $12 each . 

V A U G H A N DOUGLAS PRINTERS 
2 D A L E S T R E E T , B R O O K V A L E 2 1 0 0 

PHONE: 93-0351 
GENERAL COMMERCIAL PRINTERS 
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EXHIBITORS FOR HIRE ASSOCIATION OF AUSTRALIA, HIRE '77 
September 28th to October 1st 1977, Hilton Hotel 

C o m p A i r (Austra las ia) Ltd. 
A .N . I . Perk ins 
C r o m m e l i n s Aus t ra l i a 
A.& N. E q u i p m e n t 
Hi re K i n g d o m Pty .L td . 
F lex too l (Aust) P ty .L td . 
No r ton V i l l i e rs Aust . Pty. Ltd. 
Barry Bros. 
D y n a p a c Pty .L td . 
O R . C o r m a c k Pty .L td . 
W e l d i n g Industr ies of Aust . P ty .L td . 
A u r o r a F loor C o v e r i n g Pty .L td . 
Panne l l P lant P ty .L td . 
Steamaster Aus t . Pty .L td . 
Y e l l o w Pages 
Flexovi t Abras ives (Aust) Pty .L td . 
W i t c h Eng ineer ing C o . 
L inco ln E lec t r i c C o . Pty .L td . 
A B C . Hi re C o . Pty .L td . 
Bergin Abras ives Pty .L td . 
C. I .G. Ltd. 
Sykes Pumps Aus t ra l i a Pty .L td . 
E lec t r ic Eel Aus t ra l i a 

M e r l i n Fibreglass Pty .L td . 
John W e l l i n g t o n Engineer ing 
Cast ro l Aus t ra l i a Pty .L td . 
P u l l m a n V a c u u m Cleaners 
St ih l Cha in Saws (Aust) Pty .L td . 
Ingersol l Rand Aust . P ty .L td . 
M i c r o C h e c k Sales & Serv ice 
Hi re Serv ice & Leas ing Pty .L td . 
Power l i te P ty .L td . 
Scan-H i (R ichmond) Pty .L td . 
Rotary Too ls Pty .L td . 
Spear and Jackson Aust . Pty .L td . 
M c C u l l o c h Cha in Saws 
A t las C o p c o Aus t ra l i a Pty .L td . 

TAA CONVENTION TRAVEL CONSULTANTS -
M e l b o u r n e 
Perth 
A d e l a i d e 
Sydney 
Hobar t 
Canbe r ra 
Br isbane 

O l i v e r Shebbeare 
N o l a C lark 
Barbara Brook 
G i lbe r t Buhag iar 
He len B lake 
D ianne Scot t 
Ju l ian O ' B r i e n 

345-1333 
23-0331 

216-1911 
238-0266 

34-4411 
48-8433 
33-2011 

To enab le as many delegates as poss ib le to 
benef i t f rom one of the var ious d iscounts w h i c h 
may be app l i ed to e c o n o m y c lass air t rave l , it is 
impor tan t that you con tac t the T A A C o n v e n t i o n 
Trave l Consu l tan t in your State, to make your 
t ravel ar rangements. 

The Hire Association of Australia, 
6th Annual Convention and 

Equipment Exhibition, 
September 28 — October 2 , 1 9 7 7 

MELBOURNE HILTON HOTEL 

Dear Members of the Hire Industry and Exhibitors at 
the 1977 Convention. 

I am delighted to welcome you to our forthcoming 
Association Convention to be held in Melbourne. 

With the economic and social pressures of 1977 
upon us, it is even more important that we get 
together to listen to the people with experience. 
We can thus share the detailed knowledge on what 
makes the hire industry more efficient. You can also 
view products and discuss problems with the major 
industry suppliers. 

The Hire Association has planned this convention 
with the main aim of communicating and under­
standing one another. 

Come to Melbourne and put this wonderful idea into 
action. 

Yours Sincerely, 

Br ian E lms 

PRESIDENT 
Hire Association of Victoria. 
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PARKLANDS TRADING CO. PTY. LTD. 
8 1 0 - 8 1 2 P R I N C E S H I G H W A Y , T E M P E , N . S . W . , 2 0 4 4 . 

C A B L E S : " S Y D P A R K " S Y D N E Y . 

DISTRIBUTORS OF TAS PORTABLE POWER EQUIPMENT 

TAS BUSH CUTTER 
The Heavy Duty twin handled bush cutter for easy operating for scrub 
cutting and land clearing in inaccessible areas, steep slopes, under 
fence rails; swampy areas and around trees at ground level. 

P H O N E : 5 5 - 7 2 3 3 

TAS ENGINE DRILL 
A Rugged and Easy to Handle Drill for Fencing, Building Construction 
and General Use. 
Compact Dimensions: 260mm x 200mm x 370mm less drill bit. 
Light Weight: 4 OOkgs 
Powered by: A 1.2 H.P. {7000R.P.M.) forced air cooled, 2 stroke engine. 
Power transmitted through a Centrefugal Clutch, with a double stage 
reduction spur gear to give a Drill Speed of 250-325 R P.M. 

FOR TROUBLE-FREE OPERATION AND SERVICE 
USE TAS PORTABLE POWERED EQUIPMENT. 

Light Weight: 7 2kgs 
Powered by: A 1.6 H.P. (7000 R.P.M.) forced air cooled, 

2 stroke engine. 

TAS PORTABLE ENGINE PUMP 
For Fire-fighting, Pumping distillate, Clearing or Irrigation. 

Complete with Spray nozzle, fittings and strainer 
Light Weight: 6.OOkgs 
Powered by: A 1 2 H P (7000 R P M ) forced air cooled. 2 stroke engine 

To give: - Discharge capacity of 1 20 L Per Mm 
Suction Delivery of 7 m 
Discharge Delivery of 30 m. 

Chain Saws becoming a 
must for the handyman 

M o r e and more home handymen are regarding 
cha in saws as a basic part of their equ ipment . 

N o w M c C u l l o c h , one of the biggest cha in saw 
compan ies in Aus t ra l ia , announce a who le new 
range of cha in saws. 

The smal les t m o d e l , the M c C u l l o c h M a c 110, 
weighs on ly 4.3kg, on ly a f rac t ion heavier than an 
ord inary house br ick. This makes it easy to use, 
even for the most inexper ienced. Yet the M a c 110 
wi l l cut logs up to 50cm (20") in d iameter . 

In the garden, a cha in saw is inva luab le for 
l opp ing , t r imming and c lear ing. A n d soon you learn 
how to make things too, l ike ba rbecue furn i ture, 
fenc ing , a cubby house for the k ids, even a kenne l 
for the dog ! 

For bigger jobs, M c C u l l o c h r e c o m m e n d e d their 
M a c 120. St i l l l ightweight, the M a c 120 wi l l go 
through logs up to 60cm (24") w i th ease. 

The M a c 140 Au to -Sharp offers an exc i t ing new 
feature, auto-sharpening. This makes it ideal for the 
f requent user. A l l he has to do is press a but ton, and 
the cha in sharpens itself. 

For those wi th weekenders and smal l propert ies, 
the new Pro M a c 510 is ideal . This is a fu l ly-
equ ipped profess iona l cha in saw, w i th a V* " p i tch 
cha in that gives a cut accura te enough even for 
mor t i c ing out s tock rails and fences. 

M c C u l l o c h rate safety as highly as per fo rmance. 
A l l their mode ls c o m e equ ipped w i th hand guard, 
cha in catcher , and cha in brake, wh i ch in the 
un l ike ly event of the saw k i ck ing back , is des igned 
to au toma t i ca l l y and immed ia te l y stop the cha in . 

Even a f i rst t ime user w i l l get c o m p l e t e 
sa t i s f ac t i on f r o m one of the new range of 
l ightweight M c C u l l o c h cha in saws 
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CONVENTION - YARD TOURS 
Some of the yards you will visit 

KENT HIRE SERVICE 
A m e d i c a l and bu i lders e q u i p m e n t hire serv ice 

run by partners Fred Kent and Ke l v i n Harvey . These 
are mode rn and up-to-date premises espec ia l l y 
des igned and bu i l t for the Hire business and 
compr i s i ng m e d i c a l , baby , househo lder , handyman 
and bu i l de rs ' e q u i p m e n t al l under one roof. Fred 
and K e l v i n wen t overseas, Ke l v i n to Eng land and 
Europe and Fred to C a n a d a and Ca l i f o rn i a , to study 
and incorpora te the latest ideas w i th their own 
ideas and exper ience . The business o r ig ina l l y began 
in Fred's house in 1964 and kept g rowing and 
m o v i n g to the present mode rn premises w h i c h they 
began opera t ing in N o v e m b e r , 1976. 

T h e o f f i c e / s h o w r o o m is 1 6 0 0 sq . f t . , t he 
s to re room 8,000 sq.ft. and the fu l l y paved yard 
30,000 sq.ft. To ta l site area is 43,000 sq.ft. i nc lud ing 
landscape garden at the front. Ken t H i re Serv ice is 
a happy and e f f i c ien t business w i th a tota l of ten on 
the staff. 

WAVERLEY CATERING SERVICE 
A fam i l y business began in 1958 by Bi l l and Jean 

Salter. They o r ig ina l l y started ca ter ing for a few 
fr iends as a hobby and soon f o u n d it a source of 
i ncome , never expec t ing it to snowba l l . W i t h no 
other caterers in the area at the t ime the business 
q u i c k l y ou tg rew the or ig ina l premises. The present 
m o d e r n b u i l d i n g was e r e c t e d in 1972 a n d 
compr ises o f f i c e / s h o w r o o m and storage area. W i t h 
the Hi re business b o o m i n g in the new trend of 
home wedd ings and part ies, W a v e r l e y Party H i re 
was f o r m e d as an of fspr ing . Camera-shy B i l l and 
Jean Sal ter are ab ly assisted in the business by their 
two sons B i l l and Geo f f rey , and w i th a large s tock 
to d raw on they cater for al l the requ i rements of 
Party H i re cus tomers . 

COATES HIRE SERVICE 
W h a t is k n o w n today as Coates Hire Serv ice was 

f o u n d e d in 1886 by engineer, John Coa tes . It was 
not unt i l 1962 that the Coates c o m p a n y saw the 
potent ia l of an e q u i p m e n t hir ing business and 
c o m m e n c e d opera t ions in a very modes t way . The 
business now embraces a nat iona l network of 40 
b ranches . H e a d O f f i c e is at the D a n d e n o n g 
c o m p l e x and other V i c t o r i a n branches are at 
Ferntree G u l l y , Sou th M e l b o u r n e and Fawkner . In 
1974 C o a t e s j o i n e d t h e A u s t r a l i a n - o w n e d 
Aus t ra l i an N a t i o n a l Industr ies g roup of compan ies . 
The V i c t o r i a n opera t i on is managed by J im Brown 
whose w i d e expe r i ence in t he ' H i re Industry 
inc ludes senior execu t i ve pos i t ions in Sydney and 
Perth. J im is the inaugura l pres ident of the Hire 
A s s o c i a t i o n of W . A . and is cur rent ly V i c t o r i a n V i c e 
P r e s i d e n t a n d E x h i b i t i o n C h a i r m a n f o r t he 
C o n v e n t i o n (see Coa tes story e lsewhere this issue). 
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W I T C H E N G I N E E R I N G C O 

Digz-AII Trenching Machines 7HP to 37HP. 
Hydraulic drive and steer units. 

Wenco hydraulic drive trenchers 8HP to 13HP. 

WENCO HYDRAULIC BORING EQUIPMENT 
Sold and serviced by WITCH ENGINEERING CO. 

N.S.W. 16-18 Alexander Road, Auburn, 2144 . Tel. 6 4 4 - 8 0 0 0 
VIC. 7 Brooklyn Avenue, Dandenong, 3 1 7 5 . Tel. 7 9 2 - 5 9 5 3 
QLD. Austral Mining, 4 9 6 Boundary Road, Archerfield, 4 1 0 8 . Tel. 47-3811 
S.A. Trencher Sales & Service, 13 Rothesay Avenue, St. Marys, 5 0 4 2 . Tel. 2 7 7 - 4 1 2 2 . 

RENTAL GOES ORIENTAL 
NSWHA Xmas Banquet — from Peking Tom 

M u c h chu-ch in -wag at the N S W Chr is tmas Party 
held at the M a n d a r i n Restaurant , Sydney on 29th 
July — a da te exped ien t for Party H i re and other 
members w h o can ' t be present at Chr is tmas t ime. 

E v e r y b o d y t u r n e d up a s k i n g f o r t he H i r e 
A s s o c i a t i o n , on ly to be in fo rmed there was no such 
book ing . Luck i l y a large reservat ion had been set 
as ide for the " H O R R R O R S O C I A T I O N ' w h i c h 
d idn ' t turn up so we took that. 

Here is the menu for memory : 

M E N U 
Short soup (very scarce) 
Bird cage soup (flor) 

Fish 
Perch (ladies upstairs) 
Octopus (suckers only) 
Taiping pool carp 

On Tray 
Corn (continuous) 
Yu chicken 
Duck kwik 
Long tung — sweet & so 

Dynasty 
C o lik chops 
Stik chops 
Lik chop stik 
Manchu Lice 
Lice chu man 

Dessert (Gobi) 
Sweetie pie 
Om-sweet-om 

Refreshments 
Tea-hee. Sum hops 
Wun long suk 
Saki sic sic 

Admission: Shanghai cheque 
Waiter: Leong Tom No See 

Denise Lay ton — a recent mother — l o o k e d 
more l i ke a Chr i s t i an D io r m o d e l than N S W 
Secretary . W i t h usual spark l ing e f f i c iency , Den ise 
sor ted eve rybody out, p rov ided bouquets , name 
tags and so ld t ickets — ab ly assisted by husband 
J im. 

The f o o d and serv ice was exce l len t , the appare l 
and cha rm of the ladies equa l to the superb 10 
course banque t and the even ing ended al l too soon . 

R icha rd Bi rd of M o l e Engineer ing, brought a long 
two visi tors f rom U.S.A. — J im Smi th , M a n a g e r of 
D i t ch W i t c h Internat ional Inc. and G e n e Gr iegge of 
the same c o m p a n y , f rom Perry, O k l a h o m a . The 
tab le was al l ears when J im p roud l y spoke of 
O k l a h o m a as be ing the cent re of the W o r l d Inter-
con juga l Wres t l i ng C h a m p i o n s h i p s . Later we f o u n d 
we had mis in terpre ted J im's A m e r i c a n accent , the 
word be ing Inter-co l leg iate — not Inter-conjugal . 
Pi ty ! 

G reg Page d id a grand job negot ia t ing and 
o r g a n i z i n g the e v e n i n g . E x c e p t he tu rned up 
w i t h o u t his c h e q u e b o o k a n d no m e a n s of 
iden t i f i ca t ion . N o t even a dr iv ing l i cence . N o b o d y 
knew h im ! M a y b e the D i t c h W i t c h peop le knew 
someth ing abou t d i t ch -wa tch ing , but I left be fore 
the wash ing up. 



VICTORIA: 
Because severa l mi les tones have been at ta ined and 
because of the wor thy and pos i t i ve nature of the 
report itself we rep roduce in to to the f o l l o w i n g 
report f rom V i c t o r i a . 

PRESIDENT'S REPORT -
PARTY A N D GENERAL DIVISION, 1976/77 

(John Kroeger) 

Our Thanks for your help 

Dear Fr iends, 
The past year has been a happy one for us. The 

1976-77 o f f i ce berarers have done their best at 
d iv i s iona l and State c o m m i t t e e level to proper ly 
represent y o u . These o f f i ce bearers have been Ern 
Turner, John M c K e c k n i e , Ken Stephens, Br ian 
Pur ton-Smi th , D a v i d Evans, Char les Hawor th Pr ice 
and yours t ruly. M y persona l thanks goes to al l the 
o f f i ce bearers I have n a m e d for their enthus ias t ic 
suppor t and d e v o t e d hard work . But the greatest 
thanks must go to e a c h one of you w h o at tends 
these meet ings. W e on ly get ou t of an A s s o c i a t i o n 
what we put in — such things as trust, good 
fe l l owsh ip , mu tua l respect and sacr i f i ce for others. 
J udged on these pr inc ip les our d i v i s ion has been an 
ou ts tand ing success . I thank y o u a l l for be ing an 
integral part of that success . 

I am sure the new o f f i ce bearers w i l l m a k e the 
c o m i n g year even more success fu l and m a k e what 
l i t t le work we have done look puny. However , I 
shou ld l ike to honour our o f f i ce bearers and y o u by 
l ist ing some of the things we have been ab le to 
success fu l l y d o as a team dur ing 1976-77. 

The Past Year 

* I N A U G U R A T I O N O F O U R FIRST P E R S O N A L 
S E R V I C E A W A R D S - It was wonde r f u l to see 
pub l i c c red i t g iven to a number of workers in our 
industry w h o have g iven long and honorab le 
serv ice to our p ro fess ion . 

* R E C O R D P A R T I C I P A T I O N IN A N A T I O N A L 
C O N V E N T I O N - This S e p t e m b e r ' s N a t i o n a l 
C o n v e n t i o n w i l l be a record number of party 
sessions and party par t ic ipants in the o f f i c i a l 
p rogram. O u r o w n d iv i s iona l par t ic ipants wi l l 
i nc lude Fred Kent , D a v i d Evans, John M c K e c k n i e , 
Bob H i l l , Ern Turner, G e o f f and Bi l l Salter, Ken 
Stephens and yours t ruly. 

* R E C O R D P A R T I C I P A T I O N BY L A D I E S - W e are 
p roud that pa r t i c ipa t ion of our ladies has been so 
s t rong and so un ique that o n c e aga in our 
d iv i s iona l meet ings have a t t rac ted the greatest 
a t tendance of w o m e n of any d iv i s ion in Aus t ra l i a . 
Ladies, take a cur tsy ! W e men thank you for your 
grace, cha rm and inte l l igent ass is tance. 
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* R E C O R D N U M B E R O F E D U C A T I O N A L 
M E E T I N G S — O u r prev ious year 's p rogram was 
des igned to help educa te us a l l . W e learned how to 
save money on insurance, how to better spend our 
adver t is ing do l la r , and how to better unders tand 
the role of w o m e n wi th in the industry. O u r 
congra tu la t ions to V e r n a H i l l , A u d r e y Smi th , and 
Mar jo r ie Kent to p lay ing a lead ing role in the 
women ' s even ing. 

* R E C O R D A T T E N D A N C E A T M E E T I N G S - O n e 
meet ing a t t rac ted a lmos t 70 peop le , and general 
a t tendance for the year, i nc lud ing the Chr is tmas 
func t i on , was a record . W e owe some thanks to 
D a v i d Evans w h o increased our interest at meet ings 
by be ing a par t i cu la r l y dev ious S imon Legree when 
f in ing us for our sins. 

* C R O W T H IN A S S O C I A T E M E M B E R S H I P - O u r 
second assoc ia te , John W a t s o n of Parbury Henty , 
jo ined us. W e hope that this year there w i l l be 
many more assoc ia tes. 

* I N A U G U R A T I O N O F I N T E R S T A T E E X C H A N G E 
VISITS — O u r d iv i s ion is p roud to have in i t ia ted 
the p r inc ip le of annua l interstate exchange visits 
and c o n d u c t e d spec ia l i s t yard tours. W e at t rac ted 
a party of 13 N e w Sou th W a l e s party hirers w h o 
c a m e and v is i ted our premises and a t tended our 
d iv i s iona l meet ing . A return tr ip to Sydney, w i th 
V i c t o r i a n p lant hirers as we l l , was later o rgan ized 
and we l l suppor ted . Peop le l ike L ione l Fr iezer even 
drove up to at tend. 

The Coming Year 

There wi l l be many cha l lenges for the c o m i n g 
year. These cha l lengers w i l l be a c c e p t e d by our 
i ncom ing commi t t ee , ab ly assisted by the Secretary 
Terry Steele. F rom personal observa t ion I can say 
that never have I met a more enthus iast ic Hi re 
Assoc ia t i on Secretary . He has wo rked at al l t imes 
for your benef i t , and I o f fer your thanks to him for 
al l that he has done — m u c h of it beyond the ca l l 
of duty. Terry of course w i l l be l ucky this year to 
have a magn i f i cen t Pres ident , Senior V i c e President 
and V i c e President , l ead ing the ent i re Hire industry 
in V i c t o r i a . They are, respec t ive ly , Br ian E lms, 
Br ian Pur ton-Smi th and John M c K e c k n i e . A n d then 
there is Ern Turner as C o n v e n o r of the Conven t i on . 
W e congra tu la te them al l on their appo in tments , 
and I ask a l l members to g ive these men the 
m a x i m u m suppor t poss ib le . This w i l l show how 
wonde r fu l l y we l l we act as a team. This year Ken 
Stephens has d e c i d e d to retire f rom the State 
commi t t ee . I thank h im on your behal f for al l his 
efforts over the past year 

It has been a pr iv i lege to work wi th you a l l . 

John Kroeger 
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HA OF NSW - EXECUTIVE SEMINAR 
OFFSHORE OPERATIONS AND ESTATE PLANNING 

A n d r e w Sneddon B.Ec. A C . A . Barr ister at Law, 
demons t ra ted f luent and luc id expert ise in this 
c o m p l e x subject . 

INTERNATIONAL TAX PLANNING 

1. Trade advantage 
2. Tax savings 

TRADE A D V A N T A G E 

A person es tab l ish ing an o f fshore tax s t ruc ture 
may rea l ize business oppor tun i t i es and m a k e 
fur ther use of it, lead ing to business i nvo l vemen t 
outs ide Aus t ra l i a . It must be taken on trust 
however , and some personal con t ro l is re l inqu ished 
in favour of overseas resident managers. 

TAX SAVINGS 

1) If A u s t r a l i a n i n c o m e , t axed at 6 0 % fo r 
ind iv idua ls or 4 6 % for compan ies , can be d iver ted 
to a low tax area, cons ide rab le savings can result, 
par t i cu la r l y in the case of a pr ivate c o m p a n y . 
2) Income f rom ou ts ide Aus t ra l i a (except d iv idends) 
and taxed in the coun t ry of its source , is exempt 
f r om A u s t r a l i a n tax. This is m o d i f i e d whe re 
Aus t ra l i a has taxat ion treat ies w i th cer ta in o ther 
countr ies . 
E.g. Interest der ived in the An t i l l es , and taxed at 
3 % there, is exempt f rom Aus t ra l i an tax. 
3) A n Aus t ra l i an benef i c ia ry of a fore ign trust is not 
sub ject to Aus t ra l i an tax as long as he is ou ts ide 
Aus t ra l i a . The i n c o m e becomes taxab le however , 
when remi t ted to Aus t ra l i a . A fore ign trust may 
a c c u m u l a t e i ncome free of Aus t ra l i an tax. 
4) Interest pa id by a resident to a non-resident is 
sub ject to a w i thho ld ing or f ina l tax of 1 0 % . If 
these interest pay ing funds are used for business 
purposes in Aus t ra l i a the interest may be exempt 
f rom w i thho ld ing tax. 
5) D i v idends pa id by residents to non-residents are 
sub jec t to w i thho ld ing tax, a f ina l tax of 2 0 % . This 
may be reduced to 1 5 % when pa id to cer ta in 
count r ies w i th w h i c h Aus t ra l i a has tax treat ies. 

T h e s e tax s a v i n g s m a y be u s e d in a n y 
Internat ional tax p lann ing arrangements. 

TAX SAVINGS 
These c o m e about in several ways: 

EXCHANGE C O N T R O L 
The regulat ions to the Bank ing A c t requi re the 

pr ior app rova l of exchange con t ro l author i t ies, i.e. 
the Reserve Bank of Aus t ra l i a , to be g iven to 
t ransact ions be tween a resident of Aus t ra l i a and a 

non-resident of Aus t ra l i a . The exchange con t ro l 
regulat ions a lso p rov ide that for deal ings between 
Aus t ra l i a and most tax havens, the resident must 
ob ta in the permiss ion of the Aus t ra l i an Taxat ion 
O f f i c e . F u r t h e r m o r e t h e e x c h a n g e c o n t r o l 
regulat ions give the Reserve Bank power to refer 
t ransac t ions be tween A u s t r a l i a and coun t r ies , 
other than nom ina ted tax havens, to the Taxat ion 
O f f i c e for pr ior app rova l . A n examp le of a taxat ion 
c l ea rance cer t i f i ca te is a t tached . 

TAX LEGISLATION 
Severa l prov is ions shou ld be no ted : 

I) A resident of Aus t ra l i a is sub jec t to Aus t ra l i an 
i ncome tax on i n c o m e f rom al l sources. A c o m p a n y 
is a resident when its cent ra l managemen t and 
con t ro l is l oca ted in Aus t ra l i a . If d i rectors are a l l 
Aus t ra l i an residents, a c o m p a n y is regarded as 
hav ing its cent ra l managemen t and con t ro l in 
Aus t ra l i a . 
II) Sec t ion 31C of the Income Tax Assessment A c t , 
a new sec t ion w h i c h prov ides in e f fec t that when 
the C o m m i s s i o n e r can show an i tem of s tock can 
be purchased for less than that pa id by the 
taxpayer , the C o m m i s s i o n e r can subst i tu te the 
lower va lue . 
III) There are prov is ions, Sect ions 38 - 43 of the Ac t , 
w h i c h give the C o m m i s s i o n e r power to de termine 
the prof i ts for taxat ion purposes of a business 
car r ied on part ly w i th in and w i thou t Aus t ra l i a , 
i nc lud ing the prof i ts f rom exports. 
IV) Sec t ion 1 0 3 A A of the A c t can result in pr ivate 
c o m p a n i e s p a y i n g d i v i d e n d s to non- res iden ts 
hav ing those d iv idends exc luded for the purpose of 
ca l cu l a t i ng if the c o m p a n y has m a d e a suf f ic ient 
d is t r ibu t ion . B road ly the C o m m i s s i o n e r has to be 
sa t i s f i ed the rec ip ien ts are not res idents of 
Aus t ra l i a before inc lud ing the d iv idends . 
V) The prov is ions of bo th Sec t ion 108 (which app ly 
to pr ivate compan ies) , by w h i c h the C o m m i s s i o n e r 
can deem loans to shareholders to be d iv idends , 
and Sec t ion 109 by w h i c h the C o m m i s s i o n e r can 
deem payments to shareholders , d i rec tor , or their 
relat ives to be excess ive and the excess to be a 
d i v idend can app ly to fore ign compan ies . 
VI) F ina l ly , Sec t ion 260 of the A c t gives the 
Commiss ione r power to dec la re as vo id against h im 
arrangements for the a v o i d a n c e of i ncome tax. The 
breadth of the app l i ca t i on sec t ion is narrower 
than it appears. The prec ise l imi ts of its opera t ion 
are uncer ta in . It is su f f i c ien t to say that it shou ld 
not be ignored and must be cons ide red and also 
that it operates as a restraint on who l l y unreal 
ar rangements. 
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RETURN FORM 
The i n c o m e return fo rm requires the taxpayer 

( i nc lud ing c o m p a n i e s ) whe ther they had any 
interest, con t ro l , e tc . d i rec t or ind i rect in assets 
ou ts ide Aus t ra l i a . The answer to this ques t ion 
depends on the prec ise ar rangements and the 
taxpayers know ledge of t hem. 

FUNDS O U T 
L O A N S — A n Aus t ra l i an resident is p revented by 

the exchange con t ro l author i t ies f rom lend ing 
m o n e y to non- res idents . (Excep t ions exist for 
c o m p a n i e s car ry ing on business through fore ign 
subsidiar ies.) Poss ib ly this may be c i r c u m v e n t e d by 
lend ing m o n e y to a resident w h o m you an t i c ipa te 
wi l l leave Aus t ra l i a . 

— A l te rna t i ve l y the exchange con t ro l 
author i t ies permi t an investment of up to $10,000 
per i nd iv idua l per annum (up to $100,000 may be 
ava i l ab le for a company ) in po r t fo l i o (i.e. not f ixed 
interest investments) investment . By investment 
through an appropr ia te investment trust this barr ier 
can be c i r c u m v e n t e d . 

INSURANCE 
Insurance p rem iums may be f ree ly remi t ted out 

of Aus t ra l i a p rov ided they d o not f l o w to a resident 
of any of the des igna ted tax havens. The Turks and 
C a i c o s Islands, Cyp rus , C o l a r a d o , N e v a d a and N e w 
Hampsh i re U.S.A, are not des ignated tax havens. 
The Aus t ra l i an tax on the insurance p r e m i u m is 
present ly 4 . 6 % of the gross p rem ium. M i n i m u m 
taxes may be pa id in the coun t ry in w h i c h the 
coun t ry is i nco rpo ra ted . 

COMMISSION 
These ar rangements p rov ide for the fore ign 

supp l ie r to pay a c o m m i s s i o n to a tax haven 
c o m p a n y , ho ld ing a f ranch ise for those goods in 
Aus t ra l i a , for goods ordered by an Aus t ra l i an 
cus tomer . C l e a r l y the taxes pa id on the c o m m i s s i o n 
are m i n i m a l . The in t roduc t ion of Sec t ion 31C 
shou ld m a k e this ar rangement more popu la r . These 
ar rangements are e q u a l l y a p p l i c a b l e to sales f r om 
Aus t ra l i a . 

GIFTS 
Sub jec t to exchange con t ro l app rova l , gifts may 

be m a d e to non-residents. 

$ 
INVOICING 

This a r rangement is s imp ly that a c o m p a n y in a 
low tax area is in terposed be tween the fore ign 
supp l ie r and Aus t ra l i an purchaser . The in terposed 
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c o m p a n y t a k e s o r d e r s f r o m the A u s t r a l i a n 
pu rchase r and p laces them w i th the fo re ign 
suppl ier . The in terposed c o m p a n y makes a prof i t 
on the goods pu rchased and so ld by it. This popu la r 
a r rangement has been a f fec ted by Sec t ion 31C. 
That Sec t ion app l ies on ly to purchases of t rad ing 
s tock. Purchases of p lant and other cap i ta l assets 
(or domes t i c assets) are una f fec ted by Sec t ion 31C. 
This a r rangement app l ies e q u a l l y to the expor t of 
goods f rom Aus t ra l i a . 

INVESTMENT 
The exchange con t ro l author i t ies a l l ow por t fo l io 

investment by Aus t ra l i an residents. This is a 
re la t ive ly s imp le way to invest ou ts ide Aus t ra l i a . 
(Assoc ia ted w i th this is an i l leg i t imate me thod . This 
invo lves tak ing scr ip for Aus t ra l i an c o m p a n i e s 
l isted on the L o n d o n Stock Exchange to brokers in 
London . A p p a r e n t l y those brokers w i l l accep t and 
pay for the scr ip immed ia te l y . A l l that is requi red is 
a packe t of scr ip and an air- t icket!) W h e r e the 
investment is m a d e th rough a fore ign unit trust the 
i ncome may be shel tered f rom Aus t ra l i a tax, and by 
redempt ion of the units returned to Aus t ra l i a as a 
cap i ta l sum. 

REAL ESTATE 
A n Aus t ra l i an resident may invest in real estate 

ou ts ide Aus t ra l i a . The U.S.A. has laws par t i cu la r l y 
f avou rab le to proper ty investment . By exerc is ing 
the op t ions open to an Aus t ra l i an investor the U.S. 
tax can be kept low and cer ta in ly kept to no more 
than 3 0 % . The i n c o m e is exempt f rom Aus t ra l i an 
tax. 

LETTER OF CREDIT 
S imp ly expressed this is own you r own bank. 

Instead of in terpos ing a t rad ing c o m p a n y in e i ther 
an impor t or expor t t ransac t ion , a f i nance c o m p a n y 
is in terposed. The fee for the letter of c red i t or 
con f i rm ing house serv ice is an a l l o w a b l e deduc t i on 
(and poss ib ly a " t u r n " on exchange rates) is de r i ved 
by the in terposed f inance c o m p a n y . 

EXCHANGE FLUCTUATIONS 
This invo lves an in terposed c o m p a n y hand l ing 

the purchase and sale of goods as in an invo ic ing 
t ransac t ion . The in terposed c o m p a n y makes its 
prof i t on exchange f l uc tua t ions . For examp le the 
Japanese Yen has hardened against the Aus t ra l i an 
Do l l a r and may be expec ted to d o so. A n impor ter 
p laces his order, the cu r rency for paymen t be ing 
Yen . The in terposed c o m p a n y p laces the order in 
the no rma l cu r rency , say U.S. do l la rs at the rate 
ru l ing at that t ime. (Assume the Yen hardens 
against the U.S. dol lar . ) If there is suf f ic ient t ime 
lag be tween the p lac ing of the order and the 
paymen t of the goods , and Yen has hardened 
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enough , more Aus t ra l i an do l la rs are requi red to 
pay the in terposed c o m p a n y . The c o m p a n y w i l l 
make in e f fec t an exchange gain in Japanese Yen . If 
the c o m p a n y ' s accoun ts are kept in yet another 
cu r rency say - H o n g K o n g do l la rs , on t rans la t ion of 
those accoun ts back to Aus t ra l i an do l la rs , no 
exchange gain may be apparent . The advantage of 
this t ransact ion can be seen when regard is had to 
the te rms u p o n w h i c h a t axa t i on c l e a r a n c e 
cer t i f i ca te is issued. 

FUNDS IN 
Funds can be returned to Aus t ra l i a . In genera l 

terms the way back is v ia an in terposed ent i ty. The 
ac tua l ar rangements for the return of funds is 
dependent very m u c h on the prec ise manner in 
w h i c h the funds are taken out of Aus t ra l i a and the 
needs and c i r cums tances of the Aus t ra l i an party. 
The longer the term for the use of the funds in 
Aus t ra l i a the more comp lex the arrangements, 
because of the con t i nua l feed ing of funds back to 
Aus t ra l ia . 

W h y the funds shou ld be brought back is a 
mat ter of op in ion . S o m e peop le recognise the 
immed ia te and longer term advantages of hav ing a 
p o o l o f f u n d s o u t s i d e A u s t r a l i a . T h e m a i n 
a t t rac t ion is that the poo l can be invested in other 
nil or low tax s i tuat ions and m a x i m u m after tax 
benef i ts ob ta ined . 

ULTIMATELY 
If the funds are ou ts ide of Aus t ra l i a on a long 

term basis there return in a tax free manner is more 
s imp le . Funds w i l l most l i ke ly be a c c u m u l a t e d in a 
c o m p a n y o w n e d d i rec t ly by the Aus t ra l ians or a 
trust es tab l ished for their benef i t . There is now 
amp le Aus t ra l i an author i ty that the p roceeds f rom 
the sale of shares of a do rman t c o m p a n y (resident 
or non-resident) w i th a c c u m u l a t e d prof i ts are 
cap i ta l p roceeds. A c c o r d i n g l y the fore ign c o m p a n y ' 
is so ld and the proceeds f rom the sale w i l l be 
t reated as cap i ta l p roceeds in Aus t ra l i a . (The return 
of fore ign prof i ts by way of d i v i dend is of course 
not a p rob lem for a pub l i c c o m p a n y as the tax 
p a y a b l e o n t h o s e d i v i d e n d s w i l l be f u l l y 
rebateable.) 

WHERE 
This is d e c i d e d by the arrangements and the 

peop les interest as we l l as cost. The costs fa l l into 
categor ies: 

I) es tab l ishment , 
II) annua l d i rectors fees, 
III) annua l a c c o u n t i n g and secretar ia l fees, 
IV) annua l audi t fees. 

The tax havens recognise the savings they of fer 
and some pro fess iona l peop le change acco rd ing l y . 
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The costs for the expens ive havens are up to 
$A3,000 es tab l i shment and $A3,000 annua l fees. 
The inexpensive havens are a round $A600 for 
annua l fees ( inc lud ing establ ishment) . 

FOR THE HIRER 
I N V O I C I N G ( for p l a n t a n d a r t i c l e s ) a n d 

I N S U R A N C E are d iscussed above . 

INTEREST 
This refers to the tax advan tage of br ing ing 

fore ign funds back into Aus t ra l i a as loan funds. The 
interest pa id o n those funds is an a l l o w a b l e 
deduc t i on . The Aus t ra l i an Tax on the interest is 
1 0 % and the interest may be exempt f rom tax in 
cer ta in c i r cums tances . The tax savings are readi ly 
apparent . 

G R O U P I N G 
The costs of an o f fshore ar rangement may make 

it unat t rac t ive . By c o m b i n i n g w i th other peop le the 
costs may be reduced . The g roup ing may a lso add 
to the bona f ides any arrangement . 

AUSTRALIA AS A TAX HAVEN 

F O R E I G N I N C O M E 
The app l i ca t i on of Sec t ion 23(q) makes Aus t ra l i a 

someth ing of a haven itself. This p rov is ion is 
espec ia l l y usefu l to Aus t ra l i an pr ivate c o m p a n y ' s 
opera t ing ou ts ide of Aus t ra l i a . If the c o m p a n y 
chooses to opera te by way of a b ranch , Sec t ion 
23(q) exempts these b ranch prof i ts f rom fur ther 
Aus t ra l i an tax and those prof i ts remain ou ts ide 
D iv is ion 7. 

D E A T H D U T I E S 
The a t t rac t ion of Q u e e n s l a n d and the Nor thern 

Terr i tory are we l l known . A l s o for a fore ign 
ind iv idua l investor they are the most a t t rac t ive 
states to base their opera t ions . 

AUSTRALIAN TRADE INCENTIVES 

E X P O R T G R A N T S 
A neg lec ted aspect of in ternat iona l tax p lann ing 

is the impac t it may have on Aus t ra l i an t rade 
incent ives and other government ass is tance. It may 
be a lso that the use of an in ternat ional tax p lan 
may crys ta l l i se an ar rangement for max im is ing 
export incent ives. 

ESTATE PLANNING 

R A T E S O F D U T Y - N S W 2 7 % at $200,000 
- Federa l 2 6 % at $240,000 

Continued next page. 
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As a general rule estate p lann ing shou ld c o m m e n c e as 
early as poss ib le . But not too ear ly — remember young 
ch i ld ren , wives may not be who l l y su i tab le . 
H o m e ownersh ip — jo int or tenants in c o m m o n ? 
(preferably the latter) 

As a rule of thumb an estate needs to be $300,000 or 
more to just i fy tax p lann ing . A t $300,000 the legal and 
accoun t i ng costs are a lmos t equa l to the gift duty. 

D O M E S T I C — A l l we l l k n o w n arrangements w h i c h can 
be exp la ined to y o u by your so l ic i to r / 
accoun tan t . 

I N T E R N A T I O N A L — Same as domes t i c w i th var ia t ions 
to avo id exchange con t ro l . 
Real estate and fore ign real 
estate is e x c l u d e d wh i le any 
mor tgage debt over that proper ty 
is d e d u c t i b l e against Aus t ra l i an 
property . 

— Foreign funds not du t iab le . 
S U P E R A N N U A T I O N - Benef i ts may be free dea th 

dut ies. 
— Loan back advantage 
— For m a x i m u m benef i t a pens ion 

w i th conve rs ion to l u m p sum. 

FOOTNOTE: Offshore operations and estate planning are not subjects to be taken lightly Overseas tax havens, the expensive and the 
inexpensive, are not necessarily all they appear to be. Mr Sneddon mentioned other undeclared havens and factors but space does not 
permit their inclusion. To avoid the sting in the tail requires careful planning and expert advice. A warning that many apparently good 
schemes for estate and trust administration can be negated by exorbitant and continuing legal fees. 

Obviously it pays to consult, not any expert but the right expert — and Andrew Sneddon, partner in Thompson Douglas Etherington, one 
of Sydney's leading accountancy and tax interpretation companies, may be the man for the job Enquiries: 1 York St., Sydney. (02) 27-8611. 

LTD 
I-BEAM EXTRUDED SECTION FOR LADDERS 
I-BEAM sections are recognised by engineers as possessing strength and safety factors exceeding those 
of other ladder stile sections. 

\ 

Cut-away illustrating the 
completely solid bonding of rung 
to stile. 

I 
Showing the perfect crimping 
and swaging of rung to stile. Our 
unique method gives a solid join 
with no possibility of turning of 
rung. 

Illustrating completely smooth 
finish of swaging of rung to stile. 

Available to 
a height 

• SINGLE LADDERS 22 f t . 

• EXTENSION LADDERS 42 ft . 

• STEPLADDERS 20 ft . 

• PLATFORM 
STEPLADDERS 20 ft . 

• TRESTLES 16 ft . 

• ALUMINIUM PLANKS 20 ft . 
Also available in timber. 

COMPARE these ladders with others and you will immediately become aware of E)ailey superiority. We are satisfied you will then select 

pern , use them and be constantly aware of the correctness of your choice. 

BAILEY LADDERS OFFER MORE HIRE UNITS AT COMPETITIVE PRICES 
ASK OUR REPRESENTATIVE TO CALL 

W.H. BAILEY LADDERS PTY. LTD. 
SYDNEY ADDRESS: 62 ASHFORD AVENUE, MILPERRA, SYDNEY, N.S.W. 2214 
P.O. BOX 205, REVESBY, N.S.W. 2212. Phone 771-6055 (3 lines) 

BRISBANE ADDRESS: 69-75 ACTIVITY STREET, ACACIA RIDGE. 4110 
Phones 93-1003,93-1374. 
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NEW EQUIPMENT 
M O D U L A R C O N C E P T IN H IGH P O W E R E D 
TRENCHER 

M o l e Engineer ing P ty .L im i ted , manu fac tu re r and 
supp l ie r of c iv i l eng ineer ing and min ing equ ipmen t , 
has a n n o u n c e d the add i t i on of the M o d e l R100 to 
the D i t c h W i t c h " M o d u l a r m a t i c " se r ies of 
c o n t i n u o u s t r e n c h i n g m a c h i n e s n o w b e i n g 
marke ted in Aus t ra l i a . 

The R100, a 4-wheel dr ive, 4-wheel power steered 
mach ine , is the most power fu l in the D i t c h W i t c h 
range. Engine op t ions i nc lude three industr ia l 
d iese ls , w i th horse power ratings f rom 101-116 (75-
87 Kw) at 2400 rpm. 

The D i t ch W i t c h M o d u l a r m a t i c c o n c e p t permi ts 
one basic veh i c le to per fo rm var ied underg round 
jobs s imp ly by sw i tch ing in te rchangeab le modu les . 

O p e r a t i n g as a t rencher, the R100 can d ig to 
depths of 2.4m (8 ft.) and wid ths of 609mm (24") 
th rough a d igg ing b o o m of se lec ted length and a 
t o o t h e d d igg ing cha in tes ted to 150,000 lbs 
capac i t y . 

S tandard equ ipmen t for spoi ls de l ivery is a 
d o u b l e auger sys tem. The mach ine may a lso be 
f i t ted w i th an op t i ona l m o d u l a r c o n v e y o r system 
w h i c h de l ivers spo i l to the left or right of the 
t rench. 

A 4-speed t ransmiss ion prov ides a c h o i c e of four 
d igg ing cha in speeds to meet var ia t ions in so i l or 
s u r f a c e c o n d i t i o n s . T h e e x t r a h e a v y - d u t y 
" A l l i g a t o r " cha in permi ts d igg ing in so l id rock 
cond i t i ons . 

A v ib ra tory p l o w m o d u l e , the V P 1 0 0 , is c a p a b l e 
of both in-l ine and of fset p l ow ing at depths to 3 0 " 
for high c a p a c i t y underground ins ta l la t ion of 
te lephone and e lec t r i ca l cab les as we l l as other 
underg round serv ices. 

A c c o r d i n g to the manufac tu re r , the one-p iece , 
r ig id f rame c o n s t r u c t i o n of the D i t c h W i t c h 
prov ides exce l len t s t ruc tura l strength and a degree 
of s tab i l i ty that permi ts safe ope ra t i on even on 
h i l ls ide s i tuat ions. A n inbu i l t leve l l ing mechan i sm 
enables the f rame to be t i l ted up to 12 degrees to 
ob ta in ver t ica l t rench ing on s lop ing g round . 

Four-wheel power steer ing is a s tandard feature. 
The front wheels are con t ro l l ed by a conven t i ona l 
s teer ing whee l ; the rear wheels are lever con t ro l l ed . 
The lug tyred wheels are of equa l s ize, and steer ing 
of f ront and back can be independent or co­
o r d i n a t e d f o r m a x i m u m t r a c t i o n a n d 
manoeuv rab i l i t y . 

The back f i l l doze r b lade is hyd rau l i ca l l y ra ised, 
lowered , ang led to 30 degrees left or right, and 
t i l ted to 15 degrees ei ther side of ho r i zon ta l . 

T h e i n t e r c h a n g e a b l e m o d u l e s w h i c h a re 
ava i l ab le enab le the bas ic veh i c le to conver t eas i ly 
and q u i c k l y f rom a t rencher to a v ibra tory p low; 
a t tachments ava i l ab le i nc lude an hydrau l i c under-
the-road borer, an hydrau l i c breaker and a d i t ch 
c leaner . 

Further in fo rmat ion is ava i l a l be f rom M o l e 
E n g i n e e r i n g P t y . L i m i t e d , R o d b o r o u g h R o a d , 
Frenchs Forest, N .S .W. 2086 or any State branches. 

Most powerful in the "D i tch -Wi tch" series of continuous trenching machines, the Model R100 is shown here 
with the vibratory plow module. 

Page 32 HIRE and Rental Equipment News 



PANNELL PLANT'S NEW TWIN ROLL 
ARTICULATED VIBRATING ROLLERS 

Pannell Plant 15 tonne Duplex DD2100 Double Drum Vibrating 
Roller working on the Southern Freeway 

P a n n e l l P l a n t P t y . L t d . have d e s i g n e d and 
d e v e l o p e d a range of new Twin R o l l , A r t i c u l a t e d , 
S e l f - P r o p e l l e d , S tee l W h e e l V i b r a t i n g R o l l e r s . 
These units are:-

2V2 Tonne Duplex DD1100 — w i th a 1.1 metre ro l l 
w id th . 

6 Tonne Duplex DD1500 — w i th a 1.5 metre rol l 
w id th . 

15 Tonne Duplex DD2100 — w i th a 2.1 metre ro l l 
w id th . 

A l l mach ines have a number of features in 
c o m m o n w i th the rest of the Panne l l P lant range. 

These inc lude: -
D i rec t dr ive, high torque, low speed, Hagg lund 

radial p is ton whee l hub motors for the t rac t ion 
dr ive d i rec t on the rol l . 

Deu tz air c o o l e d d iesel engines, V o l v o p is ton 
motors for the v ibra tor dr ive, and Sunst rand axial 
p is ton pumps , bo th for t rac t i on and v ib ra to r 
hydrau l i c o i l supp ly . 

A l l m a c h i n e s i n c o r p o r a t e i n d e p e n d e n t " f a i l 
s a f e " spr ing l oaded d i rec t ac t ing d rum brakes. 

A l l M o d e l s are des igned to be dua l purpose; 
be ing su i t ab le for sub-grade c o m p a c t i o n , f ine 
crushed rock, se lec t road base and a lso for asphal t 
f in ishing. 

The largest mach ine in the range, the DD2100 , 
wi th 15 tonnes deadweigh t , has a tota l app l i ed 
force of 113,000 lb. Each rol l has an every ou tpu t of 
40,000 lb d y n a m i c fo rce @ 1700 v.p.m. in fu l l 
output . 

T h e s e un i t s c a n r e p l a c e t w o or t h r e e 
conven t iona l s ingle rol l mach ines of 84 " ro l l ing 
w i d t h f o r m a s s h igh o u t p u t e a r t h w o r k s 

Pannell Plant 6 tonne Duplex DD1500 Double Drum Vibrating 
Roller working on the Newcastle Expressway at Mount White 

c o m p a c t i o n . 
The 6 tonne D D 1 5 0 0 mach ine has proven to be 

very a c c e p t a b l e to State R o a d Author i t ies and 
major Ho t -M i x C o m p a n i e s . 

W i t h Dua l A m p l i t u d e as s tandard as the D D 1 5 0 0 
(and a lso on the DD2100), t rac t ion dr ive on both 
drums, and fu l l y m a c h i n e d rol ls. 

A l l the mach ines use Hagg lund d i rect dr ive 
hydros ta t i c t ransmiss ion , u t i l i s ing rad ia l p is ton 
whee l hub motors, w h i c h impar t the dr ive to rque 
d i r e c t to the ro l l w i t h o u t any i n t e r m e d i a t e 
reduc t ion gears or chains. 

The use of these motors and the e l im ina t i on of 
s u c h c o m p o n e n t s as a x l e s , p l a n e t a r y h u b 
reduc t ions , gear boxes and to rque conve r to rs 
enables Panne l l P lant to p lace the dr ive exac t ly 
ma tched to mach ine requi rements , independent of 
the engine and hydrau l i c p u m p loca t ion . 

O v e r the past 12 months , Panne l l P lant have 
used more than 150 Hagg lund radia l p is ton motors 
on mach ines ranging in s ize f rom the DD1100 , 2 V i 
tonne mach ine , th rough to the DD2100 , 15 tonne 
mach ine . 

W i t h the e l im ina t i on of axles and assoc ia ted 
indi rect dr ive componen t s , Panne l l P lant have been 
ab le to lower the engine l oca t i on on their rubber 
tyred dr ive mach ines , thereby increas ing overa l l 
mach ine s tab i l i ty and great ly improv ing access f o r . 
rout ine serv ic ing by the use of the air c o o l e d Deu tz 
engine and the e l im ina t i on of radiators. 

The rol l sys tem on a l l m a c h i n e s is t o ta l l y 
enc losed and sea led for l i fe in dua l vee ring 
Neoph rene seals, requi r ing on ly rout ine inspect ion 
of the magnet ic dra in p lug , and tw ice year ly o i l 
changes. 
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The D e u t z air c o o l e d d iese l eng ines , w i t h 
integral hydrau l i c o i l coo le rs , are f i t ted wi th Bosch 
gear pumps for hyd rau l i c s teer ing o i l supp l y , 
d i rec t ly dr iven off the engine t im ing gears. 

A i r c o o l i n g e l im ina tes radiators, hoses, water 
pumps and the need for ant i - f reeze. 

The Panne l l P lant range of SP se l f -p rope l led 
rubber tyred dr ive rol lers have been ext remely we l l 
accep ted in the marke t -p lace , over the past 18 
months; supp ly ing to date in excess of 50 mach ines 
to var ius State and Loca l G o v e r n m e n t Author i t ies , 
major Hi re Compan ies , Ho t -M ix C o m p a n i e s and 
major Ear thmov ing Cont rac to rs . 

A l l of the Panne l l Plant SP range of rol lers 
incorpora te dua l con t ro l as s tandard, w i th the 
instrument panel cen t ra l l y l oca ted in a separate 
conso le and l ockab le wi th a steel ant i -vandal p la te 
door . The vibrator , engine throt t le and stop, and 
park brake cont ro ls are loca ted between the two 
dr iv ing seats. 

As op t i ona l E X T R A S many mach ines are supp l ied 
wi th fu l l w id th a i r -cond i t ioned cabs, acous t i ca l l y 
s i lenced to c o m p l y wi th State and Federal ant i -
noise po l l u t i on Laws. 

Pannel l Plant have recent ly m o v e d into their 
n e w l y c o n s t r u c t e d o f f i c e and c e n t r a l 
admin is t ra t ion comp lex on their 2-acre fac to ry site 
at Peakhurst . 

Pannel l Plant , w i th the current staff of 50 peop le 
at their Peakhurst Factory , have the on ly c o m p l e t e 
range of al l types of Pedest r ian, T a n d e m , Dup lex , 
A r t i cu la ted Rubber Tyred Dr ive and Tractor D rawn 
Rol lers in Aus t ra l i a , w i th in excess of 40 di f ferent 
M o d e l s ava i lab le , all Australian designed and built, 
and a l l us ing l o c a l l y a v a i l a b l e In te rna t iona l l y 
accep ted componen t r y , such as Deu tz , Hagg lund . 
V o l v o , D o n a l d s o n , Sunst rand, etc. 

For further detai ls on any of the range of Panne l l 
Plant Rol lers , con tac t Panne l l P lant Pty.Ltd. , P .O. 
Box 74, Peakhurst , N.S.W. 2210. 

WARRANTY DISCRIMINATION 
A SORE POINT - f r o m our yard roundsman 

The smal l few manufac tu rers and dist r ibutors 
w h o r e d u c e or e l i m i n a t e wa r ran t y on h i red 
equ ipmen t are a bone of con ten t ion among many 
hire businesses. 

M o s t H A . members feel strongly that this k ind of 
d isc r im ina t ion is neither fair nor necessary, and is a 
short s ighted po l i cy w h i c h can on ly harm the 
suppl ier . 

WHY DISCRIMINATE AGAINST HIRE COMPANIES? 

1. War ran ty no rma l l y appl ies to fau l ty parts or 
workmansh ip . 

2. Abuse , misuse or lack of serv ice are not cove red 
by warranty anyway. 

3. A warranty c l a i m is a lways sub ject to the supp l ­
iers inspect ion . 

In the case of d isputes the supp l ie r is f aced wi th 
a normal business dec is ion . 

a) W i l l refusal mean loss of business? 
b) W h a t is the va lue of the cus tomer 's business? 

Is it wor th retaining? 

These few suppl iers c l a im that hired equ ipmen t 
is subject to more abuse and misuse. Yet other 
operators en joy ing the warranty may subject the 
equ ipmen t to m u c h more abuse than the Hire 
c o m p a n y . O w n e r / o p e r a t o r s , g o v e r n m e n t 
depar tments , counc i l s and cons t ruc t ion compan ies 
may be m u c h harder on the equ ipmen t Even so, 
the argument does not app ly because warranty 
does not cover abuse or misuse. So ! W h y the 
d iscr iminat ion? 
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Hire compan ies cer ta in ly ma in ta in equ ipmen t 
better than most users. Gene ra l l y equ ipmen t is 
c leaned , c h e c k e d and tested after each rental . 
Serv ices are done more regu lar ly even than 
manufac turer 's recommenda t ions . 

W h i l e it is true that Hi re compan ies have many 
di f ferent users, o f ten inexper ienced, it is also true 
of governments , counc i l s and bu i ld ing compan ies . 
H i r e c o m p a n i e s have p e r s o n n e l to ins t ruc t 
cus tomers and of ten prov ide he lp fu l pr inted guide 
sheets. Spec ia l fuels, o i ls and tools are of ten 
prov ided by the Hirer. It is essent ia l that his 
mach inery be kept in first c lass cond i t i on . It is his 
business. 

The ins tance of wa r ran t y c l a i m s by H i re 
compan ies is genera l ly minor . It being unsound 
prac t i ce to have equ ipmen t away or out of ac t ion 
for too long, most Hi re compan ies underc la im and 
fix it themselves. 

Suppl iers use Hire compan ies as reference, 
g lad ly p roc la im ing that X Y Z HIRE has 20 or so in its 
f leet so they must be good . To use Hire compan ies 
thus and then turn a round and reduce the warranty 
indicates a marked lack of con f i dence in the 
product . If a machine is good enough to be sold to a 
Hire company, it is good enough for a warranty. 

S u c h a t t i t udes m e n t i o n e d are bad p u b l i c 
re la t ions and bad business p rocedu re . M a j o r 
s u p p l i e r s a n d d e p e n d a b l e c o m p a n i e s , m o r e 
soph is t i ca ted in the wo r l d of business w o u l d not 
d ream of hav ing such p inch-penny po l ic ies . It does 
m u c h harm. Reduction of warranty is a reduction of 
image. 
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IT'S A HANDY NEW 
THE LIGHTBURN 1.3/4 eft 
SPECIAL PETROL A MIXER 
SPECIALLY SUITED TO THE 
HOME HANDYMAN & SMALL 
JOBBING CONTRACTOR. 
The 'non- iden t i ca l ' t w i n of the h igh ly successfu l and we l l - p roven L i gh tbu rn 
Specia l Electr ic mixer is n o w avai lable fo r immed ia te del ivery. Rugged and rel iable 
it is p o w e r e d by a 1.7 h.p. pet ro l eng ine w h i c h a l l ows it t o be used in a lmos t any 
locat ion . Full of t i m e - p r o v e n L i g h t b u r n features th is mixer is a mus t fo r o d d j obs 
a r o u n d the house or fo r t r adesmen for smal ler c o n t r a c t w o r k . 

IS YOUR HIRE FLEET VERSATILE ENOUGH TO MEET TODAY'S 
DEMANDS? CASH IN ON THE NEED FOR A RELIABLE, MOBILE 
HANDYMAN MIXER BY FILLING IN THE COUPON BELOW. 

LIGHTBURN 
Lightburn & Co. Limited 
Q L D . Cnr. Grey and Peel S t ree ts , S o u t h Br isbane, 
4101 . Phone 44 1361 N . S . W . 1 3 2 S t a n m o r e Road , 
S t a n m o r e , 2048. Phone 560 2000 V I C . 59 S m i t h 
St reet , Kens ing ton , 3031 . Phone 33 0791 
S.A. M o r p h e t t Road , Novar Gardens, 5040. Phone 
295 4193 W . A . 30 K ing Edyvard Road , Osborne Park, 
6017. Phone 46 5022 

•sp£mi 

P O S T T H I S C O U P O N 
T O D A Y ! 
Please forward me further detail 
on Lightburn Cat 129 Special Petrol 
Mixer. 

Name 

Address 

| Post Code Phone 



ALADDIN'S CAVE REVEALED 
A Unique Hire Business 

"New lamps for old" might be an appropr ia te 
ca tch -c ry af ter a pun ish ing round of bus iness 
b a r g a i n i n g a n d s o c i a l i z i n g at the N a t i o n a l 
C o n v e n t i o n . W h a t better way to refresh and renew 
the f lagg ing spiri t than a M a g i c Carpe t Tour. 

A f te r hav ing our fancy t i ck led by a Q u e e n s l a n d 
H A member w h o so ld water beds on a free tr ial 
o f fer (ment ioned in last issue of H i re M a g a z i n e ) we 
d e c i d e d that John Le M a r e of A l a d d i n ' s C a m p i n g 
Tours, was wor thy of invest igat ion. A l i t te late in 
one respect , however , as Had r i an and his soc ia l 
secretary lost no t ime in shoo t ing off to ver i fy the 
water bed bi t . . .No doub t we can expect a fu l l 
report in Hadr ian 's C o l u m n at a later date. 

John and H a z e l l Le M a r e started the business in 
1972 after a trip to Europe where they observed the 
p h e n o m e n a l popu la r i t y of c a m p i n g . C o n c e r n e d at 
the increas ing cost of ho l iday a c c o m m o d a t i o n in 
Aus t ra l i a , they returned to Q u e e n s l a n d exc i ted by 
the potent ia l in c a m p i n g and d e c i d e d to spread the 
good news to Aus t ra l ians . The bought one tent. 

The business took off l ike the genie h imsel f 
and has now grown into three d i f ferent sec t ions; 
A l a d d i n ' s Renta ls , A l a d d i n ' s C a m p i n g Serv ice and 
A l a d d i n ' s M a g i c Carpet Tours. John and H a z e l l a lso 
own the Dar ra H ighway M o t e l . A c c o r d i n g to John , 
the fear of over -cos t ly a c c o m m o d a t i o n has not 
been borne out , as the M o t e l is busier than ever 
w i th everyone want ing the most expens ive rooms. 
(What else has he got in there besides the water 
beds?). 

W i t h a shop at D.J.s G a r d e n C i ty , M t . Grava t t , 
A l a d d i n ' s is cons tan t l y c o m i n g up w i th p a c k a g e 
dea l bargains to s t imu la te sales and turnover and 
w h i c h can be geared to Dav id Jones F inance Ltd. , if 
des i red. 

Apar t f rom al l c a m p i n g equ ipmen t , new i tems 
for rental i nc lude baby carr iers, and a wider range 
of water equ ipmen t such as canoes , l i fe vests, oars 
etc. (one cus tomer /a lbe i t babys i t ter h i red a baby 
carr ier and pa in ted his house w i th the c h i l d on his 
back). Foss ick ing equ ipmen t is now be ing a d d e d to 
the range. A l a d d i n ' s equ ips safar i tours for other 
major c o m p a n i e s and can put over 200 fu l l y 
e q u i p p e d campers into the f ie ld at any one t ime. 

Magic Carpet Tours 
These can vary but may inc lude , for examp le , 3 

nights c a m p i n g on Great Keppe l Is land, 3 nights at 
Ra inbow B e a c h , 2 nights at Saphi re (where a m in ing 
lease enab les you to d ig and foss ick for those 
e lus ive riches), 3 nights at A i r l i e B e a c h (with a fu l l 

d a y t r ip o n the y a c h t " N a r i " ) , a n igh t at 
R o c k h a m p t o n and the last 3 nights at Ken i lwo r th . 

These a l l inc lus ive c a m p i n g ho l idays prove that 
good l iv ing and c a m p i n g can go hand- in-hand, for 
the mea l s p r o v i d e d at l o c a l res tauran ts and 
homesteads are of exce l len t s tandard . Free w ine 
w i th a l l even ing mea ls . 
SAMPLE 16-DAY SAFARI TOUR TO CAIRNS A N D BARRIER 
ISLANDS ITINERARY. 
DAY 1 (Saturday): Leave Brisbane Saturday morning via Class-
house Maintains, "Big Cow" to overnight tamp at Bargara 
DAY 2 (Sunday): Travel via Cladstone, Rockhampton, Emerald, 
to camp for two nights on gem fields at Saphire 
DAY 3 (Monday): Spend fossicking on gem fields 
D A Y 4 (Tuesday): By coach through Clermont, Mackay, 
Proserpine, to camp at Airlie Beach. 
DAY 5 (Wednesday): By launch from Shute Harbour to camp on 
South Molle Island 
DAY 6 (Thursday): Leisure on South Molle Island with all 
facilities of this resort at disposal 
DAY 7 (Friday): Return to mainland by launch and travel by 
coach to Cairns for two nights camp 
DAY 8 (Saturday): Leisure in Cairns 
DAY 9 (Sunday): Coach to Atherton Tablelands for overnight 
camp at Tolga, visiting the Tinaroo Dam 
DAY 10 (Monday): South bound via Innisfail and Tully, passing 
Hinchinbrook Island and Ingham to camp two nights at 
Townsville. 
DAY 11 (Tuesday): Leisure in Townsville. Opportunity to visit 
Magnetic Island or Castle Hill 
DAY 12 (Wednesday): Early start south through Bowen and 
Sarina to camp two nights at Yepoon. 
DAY 13 (Thursday): Free in Yepoon. Opportunity for launch to 
Great Keppel Island or tour the caves. 
DAY 14 (Friday): Through Gin-Gin, Childers and Gympie for final 
two nights camping at Rainbow Beach. 
DAY 15 (Saturday): Free at Rainbow Beach Tours to Frazer 
Island, the Coloured Sands or wreck of the Cherry Venture 
DAY 16 (Sunday): Return in afternoon to Brisbane, travelling 
either the Sunshine Coast or visiting the Big Pineapple. 

A l a d d i n ' s a lso opera tes week-end trai l r id ing or 
foss ick ing ho l idays for soc ia l c lubs and l oca l f i rms. 

Teepee or Not Teepee 
A l a d d i n ' s , w i th its overseas con tac t s can put y o u 

in t ouch w i th K a m p g r o u n d s of A m e r i c a , w i th ove r 
800 c a m p i n g sites th rough the No r th A m e r i c a n 
c o n t i n e n t , o r C a n v a s H o l i d a y s w h o o p e r a t e 
c a m p i n g ho l idays in 35 d i f ferent c a m p s in France, 
Italy, Aus t r i a or Sw i t ze r l and . A l a d d i n ' s can even 
rent you an on-si te Indian sty le Teepee in C a n a d e . 

W i t h such e f f i c ien t o rgan i za t i on and var ie ty of 
dea ls , one wonders whether John Le M a r e may 
real ly have the genie at his d i sposa l . 

Book th rough your l oca l t ravel agent. A g e n c y 
Reservat ions , De Luxe T rave l , 126 Cas t le reagh St., 
Sydney. (02)61-6017. 
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HIRE EDUCATION 

CITY TO SURF (SYDNEY) 
W i t h 11,000 runners c o m p e t i n g , this years event 

was m o r e p o p u l a r t h a n eve r . In the H i r e 
A s s o c i a t i o n teams l ine-up Kenna rds sco red a 
runaway w in w i th Coa tes not far beh ind . W i n n e r 
was Gran t Sp radb row of Kennards . T ime 58.04 
minutes. 2nd N e v i l l e Kenna rd — 59 minutes. 3rd 
Ken Ross of Coa tes — 65 minutes. 

Gran t Spradbrow 's ef for t is al l the more praise­
wor thy cons ide r ing he recent ly b e c a m e father of a 
baby gir l . There is suggest ion that his t ra in ing 
methods i nc lude going-up-with-the-blind. Nev i l l e ' s 
f ine ef for t records that he broke the hour for the 
first t ime. K e n Ross entered a protest, c l a im ing that 
he was b l i nded by the sun sh in ing on the back of 
Nev i l l e Kennard 's head. G r e g Page w h o holds the 
H A best t ime of 55 minutes sc ra tched because of 
injury to his sesamo id bone. Kennards w i l l ho ld the 
A R S Sh ie ld (Aust Renta l Sports) for the next 12 
months. 

THE G O O D O L D DAYS 
C l e m Briggs, N S W M a n a g e r of L ightburn, relates 

the i dea l h i re d r e a m . D u r i n g the R a i l w a y s 
e lec t r i f i ca t i on s c h e m e over the B lue M o u n t a i n s , 
L igh tburn h i red ou t 8 large c o n c r e t e mixers 
con t i nuous l y for four years (the con t rac t was on a 
cost plus basis). They were returned in fa i r ly sound 
cond i t i on . Next day the Snowy M o u n t a i n s Hydro -
E lec t r i c S c h e m e wan ted to buy 8 conc re te mixers. 
S o l d ! For $250 do l la rs e a c h — the new pr ice at the 
t ime be ing abou t $300. 

N.S.W. EQUIPMENT AUCTION 
The surp lus equ ipmen t auc t i on , a great success 

last year w i l l be he ld this year on the 11th O c t o b e r , 
1977. 

SCOOP 
Sales M a n a g e r Sven L indgren of D y n a p a c has 

in t roduced his second Australian Maid, a spec ia l 
n ine pound mode l "Anna", cur rent ly undergo ing 
prov ing and a c c e p t a n c e tr ials at W a h r o o n g a . 

Stop Press: D y n a p a c has hal ted design work on 
the ro l ler w i th stat ic rol ls and v ib ra t ing seat, but is 
cons ider ing a spec ia l des ign e v o l v e d f rom N S W 
Xmas party tab le d iscuss ions , name ly ; a pneumat i c 
powered con t i nuous excava t ing , t ra i ler moun ted , 
por tab le c o n v e n i e n c e w i th v ib ra t ing seat and 
suspens ion, c o m p l e t e w i th pr in ted instruct ions and 
su i tab le reading matter. 

AN OPAL-HEARTED COUNTRY 
Two years ago Joe Pr ice hired a Kango H a m m e r 

to a charac te r off to the opa l f ie lds. Susp ic ious , Joe 
d e m a n d e d $400 depos i t . The h a m m e r is st i l l ou t on 
hire and payments arr ive w i th cons tan t regular i ty. 
The foss icker ar r ived at Joe's o f f i ce recent ly , 
re luc tant to enter desp i te Joe's w e l c o m e . " I ' ve got 
me car fu l l of opa ls and have to keep an eye on it," 
he sa id. " W e ' l l have to d o business on the 
f o o t p a t h " . 

NATIONAL CONVENTION 1978 
W i l l be he ld in Sydney in M a y , 1978. Barry 

M c D o n a l d is C o m m i t t e e C o n v e n o r and plans to 
m a k e it the best ever for the sma l l opera tor . 

VINTAGE VALUE 
Trends in A m e r i c a ind ica te a reversal in at t i tudes 

to age. The fash ion of d i sca rd ing mature execut ives 
for y o u t h and energy is on the wane. A lesson has 
been, learned that w i s d o m and exper ience are v i ta l 
fac tors in any o rgan i za t i on and obv ia te many 
b lunders in po l i c y and p lann ing . 

MARSH MELLOWS 
O n 21st September , 1977, Toongabb ie H i re 

Serv ice Pty. Ltd. , N.S.W. , w i th Jeff M a r s h at the 
he lm, w i l l ce leb ra te 25 years in the Hire business. 

MEMO TO SUPPLIERS TO THE HIRE INDUSTRY 

Please overstamp foreign and overseas brochures with 
your Australian address! Many brochures contain over­
seas addresses only with no local contact address or 
phone. This is a promotion and P.R. defect. Or why not 
have your brochures printed locally by Leader Publishing 
at competitive rates? 
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KROEGER STRIKES AGAIN 
W i n g C o m m a n d e r John Kroeger of M e l b o u r n e 

f lew low over Sydney in a sneak at tack, shat ter ing 
egos, images, sales and e f f i c i ency techn iques. The 
we l l -a imed canon shots, however , exp loded in 
great h i lar i ty to p roduce one of the funniest 
speeches ever. 

Af ter -d inner speaker at the N S W Execut ive 
Seminar , John revealed he had sent 100 letters to 
Sydney Hire compan ies , supposed ly f rom a person 
named A . M a c l n e r n y . Address and te lephone 
number were on the letter w h i c h read: 

The M a n a g e r 
Dear Sir, 
C o u l d you p lease post to me a copy 
of your pr ice list or b rochure as I wish 
to hire some of your equ ipmen t in the 
next 14 days. 

Yours s incere ly 
A. M a c l n e r n y 

John t ipped out a ma i l bag fu l l of ca ta logues and 
repl ies on to the banquet tab le and , w i th scorn fu l 
f l i ppancy , set about exp lod ing the e f f i c iency egos 
of al l present. N o one was immune. 

Coates Hi re made most compan ies look sick, 
when sa lesman Bruce Ful ler of M i r a n d a sub-branch 
appeared in qu ick t ime on the prospec t i ve c l ient 's 
doors tep. O n l y four compan ies out of a 100 sent 
sa lesman. They were Coates Hire, H y t e c o Hire, 
Super Hi re and A c t i v e Hire. They ranged between 1 
to 5 days after Bruce Ful ler. Coates other Sydney 
branches a lso rece ived letters but reacted no better 
— no worse than many others. O n e letter arr ived 
wi th 4 cents postage due, to be pa id by the 
customer . 

The great var iety of answers, some arr iv ing after 
the 14 day l imi t set by the phan tom cus tomer , 
ranged f rom cata logues and business cards on ly , to 
persona l ly s igned letters of thanks. O n e f i rm sent a 
7-page newspaper supp lement . 

But the c runch c a m e when the intrepid John 
Kroeger p roduced a book ca l l ed "Bus iness Success 
& As t ro l ogy " . John then exp la ined that the w h o l e 
exercise had been point less anyway as he c o u l d 
have p red ic ted al l the f i rms react ions f rom the 
birth dates of their managers. As ou t l i ned in the 
book. 

e.g. "Because of the Aquarians attraction to the 
unusual, some pretty odd characters will turn up in 
his office. Always make his appointments a little later 
because the Aquarian is notoriously unpunctual." 

A c c o r d i n g to John this exp la ins w h y the 
ca ta logue f rom one f i rm arr ived a day after the hire 
was supposed to have f in ished. 
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O n e pr ice list arr ived wi th a photo of the 
propr ietor . This, a lso is revealed in the book. "A true 
Aretian is warm-hearted, kind, pioneering, combative 
and bursting with vitality. He is meticulous about his 
personal appearance." 

A n d f rom the G e m i n i whose sa lesman turned up 
5 days after everyone else; "He can accomplish 
more in a single day than his fellow workers will in a 
week. However, he does not make allowances for 
delay." 

A cour teous "w i t h c o m p l i m e n t s " s l ip was sent by 
a chubby Cance r i an , and, acco rd ing to the book, 
"Because of his shrewdness, the Cancerian can 
make a formidable business man — his retentive 
memory helps him to remember his clients faces, 
names and personal details. But most Cancerians are 
very attached to their food." 

O f the 43 repl ies to the 100 letters sent out , 29 
enve lopes were incor rec t ly addressed. Spel l ings 
i n c l u d e d , M a c m o r n e y , M e r i n e r n y , M a n n e r i n g , 
Maane rny , man in i rney etc. A l t h o u g h the phone 
number was on the customer 's letter, on ly two 
compan ies ou t of a hundred te lephoned to ask for 
the order. The first was a non-member of the 
Assoc ia t i on — Angels Co t & Stro l ler Hire. The 
other was A l l Suburbs Hois t Hi re. 

Apar t f rom the humour , John Kroeger 's speech 
carr ied a t ime ly message. He demons t ra ted that 
the average Hi re c o m p a n y spent abou t $10 
at t ract ing each new cus tomer . A 10 cent phone 
c a l l , a 50 cent ma i l i ng or a $5 personal ca l l is far 
better va lue . 

Last year John Kroeger perpet ra ted a te lephone 
at roc i ty on Sydney compan ies . W e eager ly look 
forward to next year to see what the re luctant 
genius wi l l spr ing. If there is a mora l in the lesson it 
is p robab ly , Never Reveal Your Birthdate or perhaps, 
Let's form a Company and export Kroeger! 

I N V E S T M E N T A L L O W A N C E - L A T E S T 
Na t iona l President Des W h e l a n wi th Nev i l l e 

Kennard and Barry M a c D o n a l d had an interview 
wi th the M in i s te r Ass is t ing the Treasurer, M r Ian 
Viner , on Wednesday , 24th August , 1977. Des 
reports the pos i t ion as hopefu l . Op t i ons are sti l l 
open and the Min is te r has asked our intrepid 
negot ia tors to have d i a l o g u e w i th the Back 
Benchers Commi t t ee . 

A letter has been sent to the Min is ter , Mr . Ian 
Viner , thank ing him for his assis tance and co­
opera t ion . 
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State News & Views 
VICTORIAN HA -
STATE ELECTIONS 
Brian Elms of ' M i c r o - C h e c k ' is the new President of 
the Hi re Assoc ia t i on of V i c t o r i a . Br ian Pur ton-
Smi th is 1st V ice-Pres iden t and Jock M c K e c k n i e 
2nd V ice-Pres ident . 

Brian Elms address is: M i c r o - C h e c k Sales & 
Serv ice, 10 M a n n i n g h a m R o a d , Bu l leen , V i c . 3105. 
Te l . (03) 850-5878; (03) 850-2316. 

N.S.W. NEW MEMBERS 
The f o l l ow ing new members have recent ly jo ined 

the N S W Hire Assoc ia t i on ; 

MEMBERS 
C y c l o n e S c a f f o l d i n g P t y . L t d . , A l l i e d P l a n t 

Serv ices, Hami l t ons Hire, A r m i d a l e Hardware & 
Hire, J .C. Signs Pty.Ltd. , M u d g e e A g - Q u i p Hi re 
P ty .L td . ,The Too l Shed. 

ASSOCIATES 
Panne l l P lant Pty .Ltd. , Bennet t H o n d a , Ark Enter­

prises, D o l p h i n M o t o r s Pty .Ltd. , W i n n i c k M a c h i n e s , 
M o l e Engineer ing, C o n s o l i d a t e d Pneumat i c Too l 
C o . (Aust) P ty .L td . 

SOUTH AUSTRALIA 
Stolen Property. 
Return of L ightburn mixer as result of s to len 
proper ty bu l le t in to members . 

Stihl Chainsaws 
Suggest they be given serial numbers of any Stihl 
e q u i p m e n t s t o l e n . T h e y c h e c k e q u i p m e n t 
pe r iod ica l l y and may be able to assist recovery of 
the goods. 

M. Cambridge appo in ted to o rgan ize mater ia l for 
Hire M a g a z i n e . 

New Associate Members 
A C legg (Stihl) and P. K u h l m a n n (Ci tsham). 

BAILEY'S ON THE I-BEAM 
NEW LADDER DESIGNS FOR AUSTRALIA 

The new l -Beam ext ruded a l u m i n i u m sect ion is 
now be ing used in Ba i ley Ladders . N e w to 
Aus t ra l i a , the l -Beam for ladders is a result of m u c h 
research in Europe and U.S.A. Tests prove these I-
Beam styles to have the greatest strength and 
safety factors for ladders. 

Bai ley 's own un ique cr imp-and-swage me thod of 
bond ing forms a right angle connec t i on of out­
standing strength wi th the l-Bar. Large d iameter 
rungs are used, serrated for safety and bonded in a 
manner to prevent turn ing in use. So l id non-sl ip 
neoprene feet ensure a per fect foo t ing . 

The w ide range of Bai ley A l u m i n i u m Ladders 
inc ludes step, ex tens ion , doub le - s i ded , shelf , 
trestle, s tool and fo ld ing ladders for genera l , 
industr ial or trade use. 

In a fam i l y business es tab l ished over 20 years 
Bai leys of fer the f o l l ow ing features: 

1. P roduc t qua l i t y — to Aust . Standards Assoc . 
requi rements in al l cases. 

2. Pr ice factors — Spec ia l d iscounts for stock 
quant i t ies. 

3. M o r e Hire units per ladder — increased return 
for ini t ial ou t lay . 

4. Increased p roduc t i on fac i l i t ies — orders fu l f i l l ed 
prompt ly . 

5. Fr iendly adv i ce f rom experts. 

F a c t o r i e s a re in B r i s b a n e , S y d n e y a n d 
M e l b o u r n e . E n q u i r i e s : W . H . B a i l e y L a d d e r s 
Pty.Ltd. , Br isbane - 345-1033, Sydney - 771-6055, 
M e l b o u r n e - 544-5069. 
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LETTERS TO 
THE EDITOR 

Dear B i l l , 
Here is a letter f rom Bi l l Grasse of A c m e Rents in 

Los Ange les , w h o wishes to pass on to a l l the 
Aust ra l ians who have v is i ted h im in the past, his 
best regards and hopes that they w i l l v is i t h im 
again. A n y other members of the Hire A s s o c i a t i o n 
w o u l d be most w e l c o m e when in the Los Ange les 
area. 

R.T. W i l l i a m s , 
M a n a g i n g D i rec tor , 

A . A . A r c W e l d e r Hi re Pty .L td . 

Visiting Australians — 
This isn't the right way to write our guest a 

personal note. Wish there was time to write each of 
you personally... To thank each of you for visiting us 
and attending the convention in Phoenix, Arizona. 
Not forgetting your visit to our Glendale location, 
topped off by a party at Sam's house. If all goes as 
planned, could be Elli and I will again visit Australia, 
September 19 78. If we can be of help to you on this 
side of the world, call on us - Welcome home. 

Bill and Elli Grasse 

The Edi tor w o u l d l ike to be not i f ied of new 
members , e i ther f rom State secretar ies or f rom 
ind iv idua l members . New members are inv i ted to 
submi t business and personal prof i les for inc lus ion 
in the magaz ine . Let us get to know y o u . 

PHOTO COMPETITION 
Fo l l ow ing a suggest ion f rom Len Boo th of 

V i c t o r i a , the m a g a z i n e w i l l run a P h o t o 
C o m p e t i t i o n w i t h the t h e m e , A P I C T U R E IS 
W O R T H 1,000 W O R D S . 

Some examples might be: 

A recent ly renovated Hire Cent re 
Landscape Add i t i ons 
A Safety Innovat ion 
Just car r ied ou t a C o m m u n i t y Serv ice 
A D isp lay of Equ ipmen t 
A n y P h o t o g r a p h c o n n e c t e d w i t h the H i r e 
Industry 

w h i c h speaks "1 ,000 w o r d s " 

Please add a few words to descr ibe the photo­
graph. (?) (!!) N o l imi t on numbers . H i re M a g a z i n e 
& Renta l Equ ipmen t News aims to pub l i sh as many 
as poss ib le in e a c h issue. 

The c o m p e t i t i o n c o m m e n c e s f rom now, w i th the 
an t i c ipa t ion of rece iv ing the first pho tog raph f rom 
Len Boo th . Sorry Len ! 

The winner , chosen by the Pres ident and the 
Edi tor , w i l l be presented w i th an ' image award ' (yet 
to be dec ided) at the A n n u a l C o n v e n t i o n . 

R e m e m b e r the theme! A Picture is worth 1,000 
words. 

C o m p l e t e the f o l l o w i n g and pos t it to the P u b l i s h e r . 

I am interested in jo in ing the Hire A s s o c i a t i o n in my State. Please 
forward detai ls t o : 

. .Contact 
C o m p a n y 
. A d d r e s s 

State Post C o d e . 
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Iff II U If 
•••not with Compair's SEQ series 

of portable compressors 
COMPAIR'S "TOTAL TUNING" concept 
has always meant acceptable noise levels 
. . . and now, at little extra cost you can 
choose from the SEQ Series of extra-quiet 
portables. 

With features basically similar to the well 
proven C V / C R series it's the improved 
canopy design that helps get noise level 
below 70 dBA. 

The SEQ Series is available in Broomwade 
rotary vane or Holman rotary screw designs 
with models ranging from 85 cfm to 275 
cfm capacity. 

COMPAIR can also supply a range of 
stationary compressors, rock drills, air 
tools and accessories. 

Standardise on 

CompOir more than just compressed air. 
CONSTRUCTION AND MINING DIVISION 
34-40 Ricketts Road, Mount Waverley, V ic . 544 1755 
N.S.W. (Granville) 637 8200. S. Austral ia (Woodville) 268 3166. Q'ld (Salisbury North) 
275 2022. W. Austral ia (E. Perth) 25 2099. Tasmania (Launceston) 31 7866. 



ADVANCE OUT 
OF THE 
STONE AGE 

T H E P 

Join the happy people 
—call Pannell Plant 
and get up to date. 
1st in Australia with duplex rollers — 
1st in Australia with reliable hydrostatic drive — 
1st In Australia with NO regreasing of 

vibrator bearings in trailer rollers — 

Now first with direct 
hydrostatic wheel motor drive 
self propelled vibrating rollers 

713 F O R E S T RD. , P E A K H U R S T , 2210. 
N E W S O U T H W A L E S , A U S T R A L I A 
TEL. : 534 1400 


